
Section: Narratives - Assessing Impacts and Needs

LEA ARP ESSER APPLICATION

 

The Pennsylvania Department of Education (PDE) recognizes the extraordinary efforts made by Local
Education Agencies (LEAs), schools, and educators to support students during the COVID-19 pandemic.
The application below requests information from LEAs about: (1) Needs and impacts resulting from the
pandemic, (2) Stakeholder engagement in the development of local plans to respond to these needs and
impacts, (3) Specific elements in the LEA Plan for the Use of ARP ESSER Funds; and (4) Plans for
monitoring and measuring progress.  As submitted and accepted by PDE in final form, this application
shall become part of the Grant Agreement for ARP ESSER funds as Appendix B. As used in this
application, "the LEA" refers to the Grantee defined in the Grant Agreement.

 

ARP ESSER includes a significant focus on vulnerable student populations. Given these requirements,
as well as PDE’s own equity commitments, the LEA application includes specific fields requesting
information on programs to serve student groups that have experienced disproportionate impacts from
the pandemic. Student groups are inclusive of the following:

Students from low-income families;
Students from each racial or ethnic group (e.g., identifying disparities and focusing on
underserved student groups by race or ethnicity);
Gender (e.g., identifying disparities and focusing on underserved student groups by gender);
English learners;
Children with disabilities (including infants, toddlers, children, and youth with disabilities eligible
under the Individuals with Disabilities Education Act [IDEA]);
Students experiencing homelessness;
Children and youth in foster care;
Migrant students; and
Other groups disproportionately impacted by the pandemic that have been identified by the LEA
(e.g., youth involved in the criminal justice system, students who have missed the most in-person
instruction during the 2019-2020 and 2020-2021 school years, students who did not consistently
participate in remote instruction when offered during school building closures, and LGBTQ+
students).

Section I: Assessing Impacts and Needs

In this first section, LEAs are asked to describe the impact of the pandemic on their students, examine
disproportionate impacts on specific student groups, and highlight the LEA’s promising practices in
supporting student needs since March 2020.

Indicators of Impact

1. Understanding the Impact of the COVID-19 Pandemic: Describe how the LEA has identified or will
identify the extent of the impact of the COVID-19 pandemic on student learning and well-being.
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Specifically, what methods (i.e., collecting and analyzing data and information from focus groups,
surveys, and local assessment results) were used or will be used to identify and measure impacts in four
key areas: (1) Academic impact of lost instructional time, (2) Chronic absenteeism, (3) Student
engagement, and (4) Social-emotional well-being?

 

Methods Used to Understand Each Type of Impact

Academic Impact of
Lost Instructional Time

The charter school used academic grades from pre-COVID-19,
standardized test scores, and state test scores as data sources to make
comparisons to data gathered prior to March 13, 2020. Students with
disabilities progress goals were also used to determine academic impacts.

Chronic Absenteeism

The charter school used its attendance software to evaluate absenteeism.
Teachers recorded attendance during every class period for both in-
person or on-line instruction. The administration tracked and made
telephone calls to families of students who missed multiple school days.
The attendance team was also alerted of student absences to assist staff
address the academic impacts.

Student Engagement

Student engagement was negatively impacted. Students were unable to
collaborate and communicate effectively across grade levels and outside
the classroom. Students voiced difficulties with communication and
engagement due to the inability to work together collaboratively.

Social-emotional Well-
being

Students struggled with peer relationships and certain support systems
causing an increase in the need for mental health services. Students with
no previous anxiety or stress struggled within the educational setting.
Students were forthcoming expressing fear and anxiety about the return to
the school building.

Other Indicators NA

Documenting Disproportionate Impacts

2. Identify at least three student groups in the LEA that faced particularly significant impacts from the
pandemic. For each, provide specific strategies that were used or will be used to identify and measure
impacts. 

Student Group
Provide specific strategies that were used
or will be used to identify and measure
impacts

The charter school was able to have in-person
learning throughout most of the 2020-2021
school year. Approximately 10% of the students
chose the option for remote learning. Those who
chose the in-school option were provided
modified schedules, limited movement in the
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Student Group
Provide specific strategies that were used
or will be used to identify and measure
impacts

Students from low-income families

building, academic support from additional
teachers, and access to mental health
support.Students who chose remote learning but
had limited internet access were provided
special iPads with data that provided for internet
access. Students could log into Google
Classroom to access classroom instruction and
all classroom assignments posted for
them.Individual telephone calls were made to
students and families by a faculty monitor and
mental health specialist to assist with academic,
attendance, or mental health struggles.Students
from low income families received home
deliveries of hygiene items and boxes of food to
support their needs.

Children with disabilities (including infants,
toddlers, children, and youth with disabilities
eligible under the Individuals with Disabilities
Education Act [IDEA])

All students with IEP's were provided with
individual instruction in both asynchronous and
on-line learning. The charter school adjusted
schedules to better meet individual needs and
goals.Those who chose the in-school option
were provided modified schedules, limited
movement in the building, academic support
from additional teachers, and access to mental
health support.Students who chose remote
learning but had limited internet access were
provided special iPads with data that provided
for internet access. Students could log into
Google Classroom to access classroom
instruction and all classroom assignments
posted for them.Individual telephone calls were
made to students and families by a faculty
monitor and mental health specialist to assist
with academic, attendance, or mental health
struggles.

Other groups disproportionately impacted by the
pandemic that have been identified by the LEA
(See Help Text for examples)

The Tidioute Community Charter School is
located in a very rural part of PA. Many students
lack any access to internet services. Those
student were provided with iPads with data
loaded to allow them to access the Google
Classroom applications for instruction and
posted assignments. These students also had a
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Student Group
Provide specific strategies that were used
or will be used to identify and measure
impacts

faculty monitor to connect with and access to the
mental health support if needed.

Reflecting on Local Strategies

3. Provide the LEA’s assessment of the top two or three strategies that have been most effective in
supporting the needs of students, in particular specific student groups most impacted by the COVID-19
pandemic. Include at least one strategy addressing academic needs and at least one strategy
addressing social-emotional needs.

Strategy Description

Strategy #1

The charter school provided in-person instruction throughout the 2020-
2021 school year with the exception of approximately two weeks of remote
instruction. Instructional time schedules were adjusted to allow for
adherence to CDC guidelines for in-school learning. Movement was limited
throughout the building for safety. Students were provided additional one-
to-one instruction and access to additional packets of academic work
aligned with state standards. Additionally, students and families had
access to in-school mental health supports and guidance.To monitor
attendance and absenteeism, staff members made individual telephone
calls to families and students to create plans to assist struggling students
both academically and emotionally. The charter school mental health
support counselor addressed concerns and monitored high-risk students
on a weekly basis.

i. Impacts that Strategy #1 best addresses: (select all that apply)

 

   Academic impact of lost instructional time

   Chronic absenteeism

   Student engagement

   Social-emotional well-being

   Other impact

ii. If Other is selected above, please provide the description here:
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iii. Student group(s) that Strategy #1 most effectively supports: (select all that apply)

 

   Students from low-income families

   Students from each racial or ethnic group (e.g., identifying disparities and focusing on
underserved student groups by race or ethnicity)

   Gender (e.g., identifying disparities and focusing on underserved student groups by
gender)

   English learners

   Children with disabilities (including infants, toddlers, children, and youth with disabilities
eligible under the Individuals with Disabilities Education Act (IDEA))

   Students experiencing homelessness

   Children and youth in foster care

   Migrant students

   Other student groups: (provide description below)

iv. If Other is selected above, please provide the description here.

Reflecting on Local Strategies: Strategy #2

Strategy Description

Strategy #2

Approximately 10 percent of the student population opted for the remote
learning activities. Many of these students lacked access to the internet.
To support this group of students, iPads were provided that were equipped
with cellular data to allow students to access the Google classrom software
and directly communicate with teachers and other specialists. Remote
learning instructional schedules followed the regular school schedule so
that students could interact with school personnel and fellow students.
Creating this routine supported both academic learning and social
emothional well being.To monitor attendance and absenteeism, staff
members made individual telephone calls to families and students to
create plans to assist struggling students both academically and
emotionally. The charter school mental health support counselor
addressed concerns and monitored high-risk students on a weekly basis.

i. Impacts that Strategy #2 best addresses: (select all that apply)
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   Academic impact of lost instructional time

   Chronic absenteeism

   Student engagement

   Social-emotional well-being

   Other impact

ii. If Other is selected above, please provide the description here:

iii. Student group(s) that Strategy #2 most effectively supports: (select all that apply)

 

   Students from low-income families

   Students from each racial or ethnic group (e.g., identifying disparities and focusing on
underserved student groups by race or ethnicity)

   Gender (e.g., identifying disparities and focusing on underserved student groups by
gender)

   English learners

   Children with disabilities (including infants, toddlers, children, and youth with disabilities
eligible under the Individuals with Disabilities Education Act (IDEA))

   Students experiencing homelessness

   Children and youth in foster care

   Migrant students

   Other student groups: (provide description below)

iv. If Other is selected above, please provide the description here.

Rural students with little or no internet access who opted for in-home learning during the
2020-2021 school year.

Reflecting on Local Strategies: Strategy #3

Strategy Description

Strategy #3 NA

i. Impacts that Strategy #3 best addresses: (select all that apply)
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   Academic Impact of Lost Instructional Time

   Chronic absenteeism

   Student engagement

   Social-emotional well-being

   Other impact

ii. If Other is selected above, please provide the description here:

iii. Student group(s) that Strategy #3 most effectively supports: (select all that apply)

 

   Students from low-income families

   Students from each racial or ethnic group (e.g., identifying disparities and focusing on
underserved student groups by race or ethnicity)

   Gender (e.g., identifying disparities and focusing on underserved student groups by
gender)

   English learners

   Children with disabilities (including infants, toddlers, children, and youth with disabilities
eligible under the Individuals with Disabilities Education Act (IDEA))

   Students experiencing homelessness

   Children and youth in foster care

   Migrant students

   Other student groups: (provide description below)

iv. If Other is selected above, please provide the description here:
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Section: Narratives - Engaging Stakeholders in Plan Development

Section II: Engaging Stakeholders in Plan Development

 

In this second section, LEAs are asked to provide information on how stakeholders will be engaged in
planning for the use of ARP ESSER funds, how stakeholder input will be utilized, and how the LEA will
make its LEA Plan for the Use of ARP ESSER Funds transparent to the public—all critical components in
developing, implementing, and adjusting plans based on the differential impacts of the COVID-19
pandemic.

4. Stakeholder Engagement

Describe how the LEA, in planning for the use of ARP ESSER funds, has engaged or will engage in
meaningful consultation with stakeholders. (3,000 characters max)

(Stakeholders include students; families; school and district administrators (including special
education administrators); teachers; principals; school leaders; other educators; school staff; and
unions. In addition, to the extent that the following groups are present in or served by the LEA,
stakeholders also include community partners, civil rights organizations (including disability rights
organizations); stakeholders representing the interests of children with disabilities, English
learners, children experiencing homelessness, children and youth in foster care, migrant students,
children who are incarcerated, and other underserved students; and tribes.) 

The Tidioute Community Charter School is a small (300 students) and rural school. When
planning for how the 2020-2021 school year would proceed, the charter school Board and
administration invited the community, parents, and school staff to participate on a Focus
Group to plan, discuss, review, and organize needs and priorities for opening the school.
These stakeholders met during the summer of 2020 on June 15, July 7, and August 10 and
provided inputs for a safe reopening of the building. Decisions about specific safety
purchases, academic schedules, and operational procedures during the pandemic were made
and implemented.Throughout the 2021 school year the Board and administration provided
monthly updates to the community stakeholders.

5. Use of Stakeholder Input

Describe how the LEA has taken or will take stakeholder and public input into account in the
development of the LEA Plan for the Use of ARP ESSER Funds. (3,000 characters max)

Throughout the 2020-2021 school year the charter school continually reviewed its use of
ESSER II funds and the potential of receiving the ARP ESSER grant funds to continue to
provide for on going health and safety of students and staff while attending to learning loss
and academic supports. The steering group comprised of community members, parents,
teachers, administrators, and other staff continued to meet to discuss ARP ESSER funding,
school building needs, and academic issues that would be addressed following grant approval.
Because the grant continues over a number of years, this group will continue to plan and
evaluate both needs and successes. The entire school community will be kept apprised
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through school news "blasts", emails, and Board updates.

6. Public Access to LEA Plan for the Use of ARP ESSER Funds

Describe the process for development, approval, and making public the LEA Plan for the Use of ARP
ESSER Funds. The LEA Plan for the Use of ARP ESSER Funds must be made publicly available on the
LEA website and submitted to PDE within 90 days of LEA receipt of ARP ESSER funding, must be written
in a language that parents/caregivers can understand, and must be provided in alternate format upon
request by a parent/caregiver who is an individual with a disability. (3,000 characters max)

The School Plan is being developed through input from parents, community, teachers,
administration, and Board of Trustees. Once the Board approves the submission of the grant
application it will be posted on the school website and notifications will be provided to families
via electronic communication, monthly Board meetings, and parent meetings.
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Section: Narratives - Using ARP ESSER Funds to Plan for Safe, In-Person Instruction

Section III: Using ARP ESSER Funds to Plan for Safe, In-Person Instruction

In this third section, LEAs are asked to reflect on both the impacts and needs described in Section I and
stakeholder engagement described in Section II to provide a description of the LEA plan for the use of
ARP ESSER funds , beginning with the minimum 20 percent reservation, to address the impact of lost
instructional time as required by section 2001(e)(1) of the ARP Act.

 

Instructions: For both (a) the 20 percent reservation to address the impact of lost instructional time and
(b) remaining funds, describe the LEA’s principles for emphasizing educational equity in expending ARP
ESSER funds, including but not limited to:

Responding to students’ academic, social, emotional, and mental health needs, and addressing
opportunity gaps that existed before—and were exacerbated by—the pandemic.
Allocating funding to individual schools and for LEA-wide activities based on student need.
Implementing an equitable and inclusive return to in-person instruction. An inclusive return to in-
person instruction includes, but is not limited to, establishing policies and practices that avoid the
over-use of exclusionary discipline measures (including in- and out-of-school suspensions) and
creating a positive and supportive learning environment for all students.
Taking steps to permit students, teachers, and other program beneficiaries to overcome barriers
(including barriers based on gender, race, color, national origin, disability, and age) that impede
equal access to, or participation in, the ARP ESSER-supported program, in compliance with the
requirements of section 427 of GEPA (20 U.S.C. 1228a).
Attending to sustainability of plans supported by non-recurring ARP ESSER funds beyond the ARP
ESSER funding period.

 

7. Plan for 20 percent Reservation to Address the Impact of Lost Instructional Time

How will the LEA use the funds it reserves under section 2001(e)(1) of the ARP Act to address the
academic impact of lost instructional time through the implementation of evidence-based interventions,
such as summer learning or summer enrichment, extended day, comprehensive afterschool programs, or
extended school year programs? (3,000 characters max) 

The response must include:

a. A description of the evidence-based interventions (e.g., providing intensive or high-dosage
tutoring, accelerating learning) the LEA has selected, and how the LEA will evaluate the impact of
those interventions on an ongoing basis to determine effectiveness.

b. How the evidence-based interventions will specifically address the needs of student groups most
disproportionately impacted.

c. The extent to which the LEA will use funds it reserves to identify, engage, and support (1) students
who have missed the most in-person instruction during the 2019-2020 and 2020-2021 school
years; and (2) students who did not consistently participate in remote instruction when offered
during school building closures.
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During the 2020-2021 school year the charter school provided in-person classes for all but
approximately two weeks with a ninety percent participation rate. A full time substitute teacher
was employed to instruct, assist, and monitor the students that opted for at-home learning.
During the 2021 summer, a six week program was offered to students with approximately 50
participants who were given additional learning opportunities to enhance anything missed
during the school year. When the 2021-2022 school year begins an after school tutoring
program will continue as well as in-school support instruction for those with need for additional
support. A summer support program will continue to be offered during the ensuing
summers.the charter school is a low income school with the majority of students living in very
rural areas. All students have been provided with one-on-one technology consisting of
Chromebooks and iPads with data where no internet service existed.During the 2020-2021
school year students who missed school were monitored by a teacher, assistant principal, and
a mental health support counselor to assure that they received support and engagement
opportunities. Those services will continue throughout the 2021-2022 school year.

8. Plan for Remaining Funds (funds not described under the question above)

How will the LEA spend its remaining ARP ESSER funds including for each of the four fields below, as
applicable? (3,000 characters max)

a. Continuity of Services: How will the LEA use ARP ESSER funds to sustain services to address
students’ academic needs; students’ and staff social, emotional, and mental health needs; and
student nutrition and food services?

b. Access to Instruction: How will the LEA use ARP ESSER funds to support the goals of increasing
opportunity to learn and equity in instructional delivery? Consider regular attendance/chronic
absenteeism data from the 2020-21 school year, including data disaggregated by student groups,
in developing the response.

c. Mitigation Strategies: How will the LEA use ARP ESSER funds to support prevention and mitigation
policies in line with the most up-to-date guidance from the Centers for Disease Control and
Prevention (CDC) for the reopening and operation of school facilities and transportation services
to effectively maintain the health and safety of students, educators, and other staff? Consider the
LEA’s Health and Safety Plan in developing the response.

d. Facilities Improvements: How will the LEA use ARP ESSER funds to repair and improve school
facilities to reduce risk of virus transmission, address environmental health hazards, and/or
improve ventilation? Consider the LEA’s Health and Safety Plan in developing the response.

a. The charter school will continue to employ a full time substitute teacher and elementary
level aide to follow the academic need of any student needing additional support. Continued
support for the social emotional well being will be provided by a mental health counselor
working with students and families with needs. The charter school provided and will continue to
provide both free breakfast and lunch programs for students during the school year and
during the summer program.b. For students living in rural areas with no internet service and
those who opted for in-home instruction the charter school will evaluate their assessments
from the MAPS, DIBELS, PSSA, and Keystone assessments to plan and offer support
opportunities so students do not regress or fall further behind. Students who are absent will be
monitored and provided intervention via interactions with parents and families.c. The charter
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school Health and Safety Plan describes its efforts to meet the CDC guidelines for the
upcoming 2021-2022 school year. The operational plan allows for appropriate masking, social
distancing, and outdoor instructional areas(weather permitting). The charter school has added
additional custodial staff to maintain cleanliness. The health suite has been configured to allow
for isolation should a student or staff member require it. The charter school has offered clinics
and plans to offer clinics throughout the school year to offer vaccinations to students, staff,
and families should they desire.d. The charter school is planning to have additional outdoor
instructional areas so teachers can help maintain health and safety while instructing classes.
The school is reconfiguring its driveway and parking areas to limit congestion in the bussing
pickup/drop off area, parent pickup/ drop off area, and walking student entry area. The
charter school is developing plans to upgrade and replace heating/ventilation systems where
necessary to improve the healthiness of the facility.

9. For LEAs with one or more Comprehensive Support and Improvement (CSI) or Additional
Targeted Support and Improvement (ATSI) school only

Please verify consultation of the Evidence Resource Center in developing the LEA Plan for the Use of
ARP ESSER Funds and provide a justification for any intervention that is not supported by tier 1, 2, 3, or
4 evidence. If the LEA does not include a school with a CSI or ATSI designation, indicate “Not Applicable.”
(3,000 characters max)

 

NA

 10. 20% Reservation Calculation

Please enter your ARP ESSER total allocation amount and then click Save.

ARP ESSER Allocation
Reservation
Requirement

Reservation Amount
(calculated on save)

20 Percent
Reservation

846,426 20% 169,285
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Section: Narratives - Monitoring and Measuring Progress

Section IV: Monitoring and Measuring Progress

In this fourth section, LEAs are asked to describe efforts to build local capacity to ensure high-quality
data collection and reporting to safeguard funds for their intended purposes.

11. Capacity for Data Collection and Reporting

LEAs must continuously monitor progress and adjust strategies as needed. Describe the LEA’s capacity
and strategy to collect and analyze data (disaggregated by student group, where applicable), for each of
the following measures:

Data Collection and Analysis Plan (including plan to
disaggregate data)

Student learning,
including academic
impact of lost
instructional time
during the COVID-19
pandemic

When students begin the 2021-2022 school year MAPS and DIBELS
assessments will be administered. Data will be compared to data from
previous years to determine each students instructional needs and
addressed by their teachers,. Additionally, when PSSA and Keystone data
are available, they will be evaluated to assist in planning instruction for the
upcoming year. Data from those students who opted for at-home
instruction, missed instructional opportunities, or did not participate in the
summer program will be analyzed to determine the most appropriate
strategies to make up for any negative impacts.

Opportunity to learn
measures (see help
text)

Each student has been provided one-to-one technology (iPad or a
Chromebook) with access to the Google Classroom suite of academic
materials used by the charter school. Special iPads with data have been
provided to students with no remote internet access. All teachers and staff
have participated in specific professional development for the use of
technology solutions for both in-school and remote learning situations.
Continued training is being provided for all instructional staff.

Jobs created and
retained (by number of
FTEs and position type)
(see help text)

The charter school has been able to add additional professional and
custodial support through its Kelly Service staffing provider. This
arrangement will continue for the ensuing years where necessary.

Participation in
programs funded by
ARP ESSER resources
(e.g., summer and
afterschool programs)

The charter school provided a summer program with lunches to any
student needing additional support or assistance. This service will be
offered in each ensuing summer. Throughout the 2021-2022 school year
after school academic support will be offered to any student who may need
it. This service will also be offered in the years following.
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Section: Narratives - ARP ESSER Assurances

ARP ESSER Fund Assurances

Please complete each of the following assurances prior to plan submission:

 
The LEA will implement appropriate fiscal monitoring of and internal controls for the ARP
ESSER funds (e.g., by updating the LEA’s plan for monitoring funds and internal controls under
the CARES and CRRSA Acts; addressing potential sources of waste, fraud, and abuse;
conducting random audits; or other tools).

 
The LEA will complete quarterly Federal Financial Accountability Transparency Act (FFATA)
reports and comply with all PDE reporting requirements, including on matters such as:

How the LEA is developing strategies and implementing public health protocols
including, to the greatest extent practicable, policies and plans in line with the CDC
guidance related to mitigating COVID-19 in schools;
Overall plans and policies related to LEA support for return to in-person instruction and
maximizing in-person instruction time, including how funds will support a return to and
maximize in-person instruction time, and advance equity and inclusivity in participation
in in-person instruction;
Data on each LEA’s and school’s mode of instruction (fully in-person, hybrid, and fully
remote) and conditions;
LEA uses of funds to meet students’ social, emotional, and academic needs, including
through summer enrichment programming and other evidence-based interventions, and
how they advance equity for underserved students;
LEA uses of funds to sustain and support access to LEA-supported early childhood
education programs;
Impacts and outcomes (disaggregated by student subgroup) through use of ARP ESSER
funding (e.g., quantitative and qualitative results of ARP ESSER funding, including on
personnel, student learning, and budgeting at the school and district level);
Student data (disaggregated by student subgroup) related to how the COVID-19
pandemic has affected instruction and learning;
Requirements under the FFATA; and
Additional reporting requirements as may be necessary to ensure accountability and
transparency of ARP ESSER fund use.

 

 
The LEA will cooperate with any examination of records with respect to such funds by making

Project #: 223-21-1048
Agency: Tidioute Community CS
AUN: 105620001
Grant Content Report
Elementary and Secondary School Emergency Relief Fund (ARP ESSER)

Page 14 of 24



records available for inspection, production, and examination, and authorized individuals
available for interview and examination, upon the request of: (a) the United States
Department of Education and/or its Inspector General; (b) any other federal agency,
commission, or department in the lawful exercise of its jurisdiction and authority; (c) the
Pennsylvania Department of Education; and/or (d) the Pennsylvania Auditor General,
Pennsylvania Inspector General, or any other state agency.

 
Records pertaining to ARP ESSER Funds, including financial records related to the use of
grant funds, will be tracked and retained separately from those records related to the LEA’s
use of other Federal funds, including ESSER I and ESSER II Funds.

 
The LEA will maintain inventory records, purchase orders and receipts for equipment (over
$5,000) purchased, all computing devices, and special purpose equipment ($300 - $4,999), and
will conduct a physical inventory every two years. Please note: inventory of equipment
purchased with federal funds must be broken out by funding source.

 
Any LEA receiving funding under this program will have on file with the SEA a set of
assurances that meets the requirements of section 442 of the General Education Provisions
Act (GEPA) (20 U.S.C. 1232e).

 
The LEA will conduct its operations so that no person shall be excluded from participation in,
be denied the benefits of, or be subject to discrimination under the ARP ESSER program or
activity based on race; color; national origin, which includes a person’s limited English
proficiency or English learner status and a person’s actual or perceived shared ancestry or
ethnic characteristics; sex; age; or disability. These non-discrimination obligations arise under
Federal civil rights laws, including but not limited to Title VI of the Civil Rights Act of 1964,
Title IX of the Education Amendments Act of 1972, section 504 of the Rehabilitation Act of 1973,
and the Age Discrimination Act of 1975. In addition, the LEA must comply with all regulations,
guidelines, and standards issued by the United States Department of Education under any of
these statutes.

 
The LEA will comply with all ARP Act and other ARP ESSER requirements, including but not
limited to complying with the maintenance of equity provisions in section 2004(c) of the ARP
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Act. Under Maintenance of Equity, per-pupil funding from state and local sources and staffing
levels for high poverty schools may not be decreased by an amount that exceeds LEA-wide
reductions in per-pupil funding and staffing levels for all schools served by the LEA . High
poverty schools are the 25 percent of schools serving the highest percent of economically
disadvantaged students in the LEA as measured by information LEAs submitted in PIMS that
includes individual student data and identifying if the student meets economically
disadvantaged criteria. This data is used to calculate school poverty percentages .  Note: An
LEA is exempt from the Maintenance of Equity requirement if the LEA has a total enrollment of
fewer than 1,000 students, operates a single school, serves all students in each grade span in
a single school, or demonstrates an exceptional or uncontrollable circumstance, as
determined by the United States Secretary of Education.
 
Calculations for Maintenance of Equity: Per Pupil Funding from combined State and local

funding = Total LEA funding from combined State and local funding for all schools served by
the LEA in the given fiscal year, divided by the number of children enrolled in all schools
served by the LEA in the given fiscal year.Full time equivalent staff = Total full-time equivalent
staff in all schools served by the LEA in the given fiscal year, divided by the number of
children enrolled in all schools served by the LEA in the given fiscal year.These calculations
should be completed for all schools in the LEA as well as for high poverty schools in the LEA
for FY 2021-22 and 2022-23. Reductions must not be greater for high poverty schools than for
all schools in the LEA.
 
 

1

1

 
The LEA will implement evidence-based interventions, as required by section 2001(e)(1) of the
ARP Act.

 
The LEA will address the disproportionate impact of the COVID-19 pandemic on underserved
students (i.e., students from low-income families, students from underserved racial or ethnic
groups and gender groups, English learners, children with disabilities, students experiencing
homelessness, children and youth in foster care, migrant students, and other groups
disproportionately impacted by the pandemic that have been identified by the LEA) as
required by section 2001(e)(1) of the ARP Act.

 
The LEA will develop and make publicly available a Plan for the Safe Return to In-Person
Instruction and Continuity of Services, hereinafter referred to as the LEA Health and Safety
Plan, that complies with section 2001(i) of the ARP Act. The plan will be submitted to PDE, in a
manner and form determined by PDE, no later than July 30, 2021. 
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The LEA’s Health and Safety Plan will include (1) how the LEA will, to the greatest extent
practicable, support prevention and mitigation policies in line with the most up-to-date
guidance from the CDC for the reopening and operation of school facilities to effectively
maintain the health and safety   of students, educators, and other staff; (2) how the LEA will
ensure continuity of services, including but not limited to services to address the students’
academic needs, and students’ and staff members’ social, emotional, mental health, and other
needs, which   may include student health and food services; (3) how the LEA will maintain the
health and safety of students, educators, and other staff and the extent to which it has
adopted policies, and a description of any such policy on each of the following safety
recommendations established by the CDC: (a) universal and correct wearing of masks; (b)
modifying facilities to allow for physical distancing (e.g., use of cohorts/podding); (c)
handwashing and respiratory etiquette; (d) cleaning and maintaining healthy facilities,
including improving ventilation; (e) contact tracing in combination with isolation and
quarantine, in collaboration with the State and local health departments; (f) diagnostic and
screening testing; (g) efforts to provide vaccinations to school communities; (h) appropriate
accommodations for children with disabilities with respect to health and safety policies; and
(i) coordination with state and local health officials.

 
The LEA will review its Health and Safety Plan at least every six months during the duration of
the ARP ESSER grant period and make revisions as appropriate. When determining whether
revisions are necessary, the LEA will take into consideration significant changes to CDC
guidance on reopening schools and will seek public input and take public input into account.

 
The LEA’s Health and Safety Plan will be made publicly available on the LEA website and must
be written in a language that parents/caregivers can understand or be orally translated for
parent/caregivers and must be provided in alternate format upon request by a
parent/caregiver who is an individual with a disability.

 
The LEA will provide to PDE: (1) the URL(s) where the public can readily find data on school
operating status; and (2) the URL(s) for the LEA websites where the public can find the LEA’s
Health and Safety plan as required under section 2001(i) of the ARP Act; and the LEA Plan for
the Use of ARP ESSER Funds.
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Section: Narratives - LEA Health and Safety Plan Upload

LEA HEALTH AND SAFETY PLAN

    Please upload your LEA Health and Safety Plan below, and check the assurance indicating that you
have completed your upload.  Please name the file using your LEA name followed by Health and Safety
Plan. example: "LEA Name-Health and Safety Plan"

 
CHECK HERE - to assure that you have successfully uploaded your LEA Health and Safety Plan.
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Section: Budget - Instruction Expenditures

BUDGET OVERVIEW

Budget

$846,426.00
Allocation

$846,426.00

Budget Over(Under) Allocation

$0.00

INSTRUCTION EXPENDITURES

Function Object Amount Description

1100 - REGULAR
PROGRAMS –
ELEMENTARY /
SECONDARY

300 - Purchased
Professional and
Technical Services

$86,426.00

Support for teachers
to provide assistance
to reduce learning
gaps

1100 - REGULAR
PROGRAMS –
ELEMENTARY /
SECONDARY

600 - Supplies $100,000.00
Instructional software,
books, outdoor
classroom materials

1100 - REGULAR
PROGRAMS –
ELEMENTARY /
SECONDARY

100 - Salaries $90,000.00

Support teacher to
reduce class size for
safety, summer
program staff, tutoring
support

$276,426.00

Project #: 223-21-1048
Agency: Tidioute Community CS
AUN: 105620001
Grant Content Report
Elementary and Secondary School Emergency Relief Fund (ARP ESSER)

Page 19 of 24



Section: Budget - Support and Non-Instructional Expenditures

BUDGET OVERVIEW

Budget

$846,426.00
Allocation

$846,426.00

Budget Over(Under) Allocation

$0.00

NON-INSTRUCTIONAL EXPENDITURES

Function Object Amount Description

2100 - SUPPORT
SERVICES –
STUDENTS

300 - Purchased
Professional and
Technical Services

$75,000.00
Mental health services
contract

2600 - Operation and
Maintenance

300 - Purchased
Professional and
Technical Services

$450,000.00

Upgrade heating
system, upgrade
electrical service for
classroom safety,
construct outdoor
classroom, upgrade
parking and driveway,
and other safety
concerns areas for
safery

2600 - Operation and
Maintenance

600 - Supplies $35,000.00

LED lights for
classrooms, concrete
blocks for parking
retainers, gravel for
parking areas, rubber
mulch for outdoor play
area, and other safety
materials

2600 - Operation and
Maintenance

100 - Salaries $10,000.00
Summer help to
reopen school
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$570,000.00
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Section: Budget - Budget Summary

BUDGET SUMMARY

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$90,000.00 $0.00 $86,426.00 $0.00 $0.00 $100,000.00 $0.00 $276,426.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $75,000.00 $0.00 $0.00 $0.00 $0.00 $75,000.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

100

Salaries

200

Benefits

300

Purchased

Professional

and

Technical

Services

400

Purchased

Property

Services

500 Other

Purchased

Services

600

Supplies

800

Dues

and

Fees

700

Property
Totals

1000 Instruction

1100 REGULAR

PROGRAMS –

ELEMENTARY /

SECONDARY

1200 SPECIAL

PROGRAMS –

ELEMENTARY /

SECONDARY

1300 CAREER

AND TECHNICAL

EDUCATION

1400 Other

Instructional

Programs –

Elementary /

Secondary

1600 * ADULT

EDUCATION

PROGRAMS

1700 Higher

Education

Programs

1800 Pre-K

2000 SUPPORT

SERVICES

2100 SUPPORT

SERVICES –

STUDENTS

2200 Staff

Support
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100

Salaries

200

Benefits

300

Purchased

Professional

and

Technical

Services

400

Purchased

Property

Services

500 Other

Purchased

Services

600

Supplies

800

Dues

and

Fees

700

Property
Totals

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$10,000.00 $0.00 $450,000.00 $0.00 $0.00 $35,000.00 $0.00 $495,000.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Services

2300 SUPPORT

SERVICES –

ADMINISTRATION

2400 Health

Support

Services

2500 Business

Support

Services

2600 Operation

and Maintenance

2700 Student

Transportation

2800 Central

Support

Services

3000

OPERATION OF

NON-

INSTRUCTIONAL

SERVICES

3100 Food

Services

3200 Student

Activities

3300 Community

Services

4000 FACILITIES

ACQUISITION,

CONSTRUCTION

AND

IMPROVEMENT

SERVICES
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100

Salaries

200

Benefits

300

Purchased

Professional

and

Technical

Services

400

Purchased

Property

Services

500 Other

Purchased

Services

600

Supplies

800

Dues

and

Fees

700

Property
Totals

Approved Indirect Cost/Operational Rate: 0.0000 $0.00

Final $846,426.00

$100,000.00 $0.00 $611,426.00 $0.00 $0.00 $135,000.00 $0.00 $846,426.00
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Section: Narratives - Program Description

INTRODUCTION

Under the Elementary and Secondary School Emergency Relief II Fund (ESSER II), authorized by the
Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act, the Pennsylvania
Department of Education (PDE) awards grants to School Districts and Charter Schools to address
the impact that Novel Coronavirus Disease 2019 (COVID-19) has had, and continues to have, on
elementary and secondary schools across the state.

Please note: ESSER  II funds cannot be used for: 1) subsidizing or offsetting executive salaries and
benefits of individuals who are not employees of the LEAs, or 2) expenditures related to state or local
teacher or faculty unions or associations. ESSER II funds generally will not be used for bonuses,
merit pay, or similar expenditures, unless related to disruptions or closures resulting from COVID-19.

*ESSER II funds are not Title I funds and as such, are not subject to Title I rules.

Please explain how the LEA will determine its most important educational needs as a result of
COVID-19. (3000 characters max)

The charter school staff administered the MAP (Measure of Academic Progress) and DIBELS
(Dynamic Indicators of Basic Early Literacy) assessments to all K-8 students at the beginning
of the 2020-2021 school year to determine the impacts of the remote learning experienced
during the spring of the 2019-2020 school year. These results have been evaluated to
determine instructional strategies to support students with learning gaps. In addition, the
school's mental health counselor and teachers interacted with students to assess the social
and emotional needs resulting from the remote instruction. These assessments determine
those students who are most vulnerable and who may need additional supports to be
successful. In order to provide for in-school instruction, many changes were required with
room usage, cleaning and sanitizing, traffic patterns, entry/exit, etc.

Please explain the LEA(s) proposed timeline for providing services and assistance to
students and staff. (3000 characters max)

Students who have been identified as vulnerable and in need of support either academic or
social/emotional will continue with assistance throughout the rest of the 2020-2021 year and
through the 2021-2022 school year. Teachers and staff who may need additional support
and/or training to function successfully during this COVID 19 pandemic will also be provided
opportunities to receive such. With the many required changes for assigned room usage,
cleaning and sanitizing, traffic patterns, entry/exit, etc., the charter school must evaluate,
repair, and upgrade the air handling and ventilation systems to improve air quality where
possible in the school. The evaluations and upgrades will occur during the remainder of the
2020-2021 and throughout the 2021-2022 school years.

Please explain the extent to which the LEA intends to use ESSER II funds to promote remote
learning. (3000 characters max)
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For the 2020-2021 school year the charter school provided a blended model with both remote
and in-school instruction with many adaptations required. Two additional charter school
teachers are assisting with mathematics and reading support for students on remote learning.
The charter school has improved the delivery and follow-up to to students who are engaged in
remote instruction. The school will continue to upgrade these opportunities by updating
instructional materials and delivery systems.

Please describe how the LEA intends to assess and address student learning gaps resulting
from the disruption in educational services. (3000 characters max)

The charter school will continue to regularly administer the MAPS and DIBELS assessments to
monitor and determine learning gaps in both mathematics and English language arts. The
school administration along with the additional support teachers, mental health counselor, and
special education supervisor will maintain communication with families to ascertain their needs
to assure them that learning gaps are being addressed.

Please describe the LEA(s) proposed procedures for evaluating local COVID-19 impacts in
relation to education programming and delivery. (3000 characters max)

Areas of emphasis should include:

Documenting learning loss associated with extended school closure;
Outlining the development of local continuity of education plans over the course of emergency
response efforts; and
Detailing supports for vulnerable student populations and families.

At the start of the 2020-2021 school year the charter school offered parents a choice for
students to attend in-school full time or remain at home with remote learning. Approximately
85% of the families chose the in-school while the rest chose remote learning. All K-8 students
were assessed with the MAPS and DIBELS tests with high school students assessed with the
CDT tests. The in-school instruction and delivery addressed the identified learning gaps from
the previous year's remote learning time period. The charter school assigned two teachers to
address those same identified needs for the students whose families continued with remote
learning. In all cases the charter school used and continues to use the RTI(Response to
Intervention) approach to to increase proficiency and ensure attention to the defined learning
gaps. This process provides parents necessary information to assist and support their
students.

Please describe the LEA core set of strategies that will be used to guide local investment
of ESSER II funding, associated with short-range (i.e., remainder of the 2020-21 school year)
and long-range (2021-22 and 2022-2023 school years) timelines. (3000 characters max)

These strategies may entail the establishment, scale-up, refinement, or evaluation of remote learning,
as well as strategies for school-based teaching and learning responsive to conditions related to the
pandemic. LEAs will be asked to outline how limited, ESSER II funding may support these initiatives
and how these funds might interact with other federal funding, including enhanced Title IV flexibility, to
ensure strategic and sustainable use of funds.
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Upon the return to school for the 2020-2021 school year the charter school staff used the
various academic assessments and personal interactions with students to identify specific
learning gaps from the previous remote learning time frame. The school added support
teachers to interact with smaller groups, upgraded certain technology tools and applications,
and provided additional mental health supports to promote better learning conditions. The
ESSER grant will permit the charter school to continue funding additional staff and other
academic and technology supports. Keeping parents and families apprised of student needs
and available support is imperative for student success. To facilitate the return to school, the
charter school staff had to reconfigure classroom use, cafeteria use, gym use, traffic patterns
and a myriad of other facility issues. The heating, air flow, and ventilation systems will require
evaluation for upgrades and improvements.

Please describe specific plans, measures, and longer-term evaluative strategies concerning
student learning gaps - as well as opportunity to learn factors - stemming from COVID-
19. (3000 characters max)

The charter school staff, through the various academic assessments and personal
interactions with students, will continue to collect and evaluate data to determine where and
how strategies for instruction, materials and tools, and the delivery system show gaps,
omissions, needs and successes to better support students and families during this pandemic.
The charter school is evaluating the addition of additional after school time blocks and
potential summer activities to address learning gaps observed and measured. Using ESSER II
funds will permit the school to expand the current Title I and special education support
programs for students and parents.
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Section: Narratives - Allowable Usage of Funds

ALLOWABLE USAGE OF FUNDS

Check the box before each intended acceptable use classification your LEA is applying to use
ESSER II funds to support. 

    For additional information on cleaning and sanitizing your LEA, please visit the following resources:

CDC - Disinfectant Decision Tool website

CDC - Cleaning Guide website

*If your LEA is spending in an area authorized by the ESEA of 1965, please select option (1), then
specify which sub-program(s) will be included by selecting from options "A - L".

   (1) Any activity authorized by the ESEA of 1965.

   -(1a) Title I, Part A  (Improving Basic Programs Operated by LEAs; Section 1003 school
improvement) 

   -(1b) Title I, Part C (Education of Migratory Children)

   -(1c) Title I, Part D (Prevention and Intervention Programs for Children and Youth Who Are
Neglected, Delinquent, or At Risk)

   -(1d) Title II, Part A (Supporting Effective Instruction)

   -(1e) Title III, Part A (English Language Acquisition, Language Enhancement, and Academic
Achievement)

   -(1f) Title IV, Part A  (Student Support and Academic Enrichment Grants)

   -(1g) Title IV, Part B (21st Century Community Learning Centers)

   -(1h) Title V, Part B (Rural and Low-Income School Program)

   -(1i) Subtitle B of title VII of the McKinney Vento Homeless Assistance Act

   -(1j) The Individuals with Disabilities Education Act (‘‘IDEA’’)

   -(1k) The Adult Education and Family Literacy Act

   -(1l) The Carl D. Perkins Career and Technical Education Act of 2006 (‘‘the Perkins Act’’)

   (2) Coordination of preparedness and response efforts of local educational agencies with
State, local, Tribal, and territorial public health departments, and other relevant agencies, to
improve coordinated responses among such entities to prevent, prepare for, and respond to
COVID-19.

   (3) Providing principals and others school leaders with the resources necessary to
address the needs of their individual schools. See help text for example.

   (4) Activities to address the unique needs of low-income children or students, children
with disabilities, English learners, racial and ethnic minorities, students experiencing
homelessness, and foster care youth, including how outreach and service delivery will meet
the needs of each population.

   (5) Developing and implementing procedures and systems to improve the preparedness
and response efforts of local educational agencies. See help text for example.
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   (6) Training and professional development for staff of the local educational agency on
sanitation and minimizing the spread of infectious diseases. (For helpful tips on cleaning and
sanitizing your LEA, please visit CDC's website, links are provided in the question text above.)
**Purchases of Personal Protective Equipment (PPE) are allowable, if not already purchased
using ESSER.**

   (7) Purchasing supplies to sanitize and clean the facilities of a local educational agency,
including buildings operated by such agency.

   (8) Planning for and coordinating during long-term closures, including how to provide
meals to eligible students, how to provide technology for online learning to all students, how
to provide guidance for carrying out requirements under the IDEA and ensuring other
educational services can continue to be provided consistent with all Federal, State, and local
requirements.

   (9) Purchasing educational technology (including hardware, software, and connectivity) for
students who are served by the local educational agency that aids in regular and substantive
educational interaction between students and their classroom instructors, including low-
income students and students with disabilities, which may include assistive technology or
adaptive equipment.

   (10) Providing mental health services and supports.

   (11) Planning and implementing activities related to summer learning and supplemental
afterschool programs, including providing classroom instruction or online learning during the
summer months and addressing the needs of low-income students, students with disabilities,
English learners, migrant students, students experiencing homelessness, and children in
foster care.

   (12) Addressing learning loss among students, including low-income students, children
with disabilities, English learners, racial and ethnic minorities, students experiencing
homelessness, and children and youth in foster care.

   -(12a) Administering and using high-quality assessments that are valid and reliable, to
accurately assess students’ academic progress and assist educators in meeting students’
academic needs, including through differentiating instruction.

   -(12b) Implementing evidence-based activities to meet the comprehensive needs of
students.

   -(12c) Providing information and assistance to parents and families on how they can
effectively support students, including in a distance learning environment.

   -(12d) Tracking student attendance and improving student engagement in distance
education.

   (13) School facility repairs and improvements to enable operation of schools to reduce
risk of virus transmission and exposure to environmental health hazards, and to support
student health needs.

   (14) Inspection, testing, maintenance, repair, replacement, and upgrade projects to
improve the indoor air quality in school facilities, including mechanical and non-mechanical
heating, ventilation, and air conditioning systems, filtering, purification and other air cleaning,
fans, control systems, and window and door repair and replacement.

   (15) Other activities that are necessary to maintain the operation of and continuity of
services in local educational agencies and continuing to employ existing staff of the local
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educational agency.

Based on your selections above, please complete the table by identifying categories of
usage, and providing a description of how your LEA will utilize the funds. The description has
a maximum of 1000 characters.

*For consortium applications, please include a line for each applicable LEA/Usage combination

LEA Name Allowable Usage of Funds
Description (1000 max
characters)

Tidioute Community Charter
School

(10) Providing mental health
services and supports.

The charter school will
continue to prove mental
health services through a
contractual agreement with
Perseus House, Inc. The
counselor interacts with
students and staff and
maintains contact with students
who are in need of necessary
services and supports.

Tidioute Community Charter
School

(9) Purchasing educational
technology…

The charter school will upgrade
technology tools including
"smart boards", chromebooks,
iPads, "internet hotspots", and
software solutions to support
both remote and in-school
learning and instruction.

Tidioute Community Charter
School

(13) School facility repairs and
improvements....

The charter school will engage
professionals to assess
heating, ventilation, and air
quality and make upgrades
and repairs as required.

Tidioute Community Charter
School

(14) Projects to improve the
indoor air quality in school
facilities...

The charter school will engage
professionals to assess
heating, ventilation, and air
quality and make upgrades
and repairs as required.

Tidioute Community Charter
School

(11) Planning and implementing
activities related to summer
learning…

The charter school staff will
evaluate student assessment
data to determine potential
needs to provide after school
and/or summer programs to
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LEA Name Allowable Usage of Funds
Description (1000 max
characters)

address student learning gaps.

Tidioute Community Charter
School

(12) Addressing learning loss
among students...

The charter school will
evaluate and purchase new
English/Language Arts and
Mathematics curriculum
materials includint both
software and print solutions to
directly address learning gaps
identified by data gathered
through assessments.
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Section: Narratives - ESSER II Fund Assurances

ESSER II FUND ASSURANCES

LEAs that receive more than $150,000 in CRRSA Act funds will complete quarterly FFATA
reports, including the following data: (LEAs receiving less than $150,000 please select 'NO')

The total amount of funds received, the amount spent or obligated for each project or activity,
A detailed list of all projects or activities supported with CRRSA Act funds including:

Name
Description
Estimated number of jobs created or retained (where applicable)

Detailed information on subcontracts and subgrantees, including FFATA data elements, as
prescribed by OMB. 

 

Yes

LEA will, to the greatest extent practicable, continue to compensate its employees and contractors
during the period of any disruptions or closures related to COVID-19 in compliance with section 315 of
Division M of the CRRSA Act. In addition, each entity that accepts funds will continue to pay
employees and contractors to the greatest extent practicable based on the unique financial
circumstances of the entity. CRRSA Act funds generally will not be used for bonuses, merit pay, or
similar expenditures, unless related to disruptions or closures resulting from COVID-19.

Yes

The LEA will cooperate with any examination of records with respect to such funds by making records
available for inspection, production, and examination, and authorized individuals available for interview
and examination, upon the request of (i) the Department and/or its Inspector General; or (ii) any other
federal agency, commission, or department in the lawful exercise of its jurisdiction and authority. 

Records pertaining to the ESSER II Funds, including financial records related to use of grant funds,
will be retained separately from those records related to the LEA’s use of ESSER Funds.

Yes

LEA maintains inventory records, purchase orders and receipts for equipment (over $5,000)
purchased, Computing Devices, Special Purpose Equipment ($300 - $4,999), and will conduct a
physical inventory every two years.  Please note: Inventory of equipment purchased with federal funds
must be broken out by funding source.

Yes

The LEA will comply with all reporting requirements, including those in Section 15011 of the CARES Act
and section 313(f) of the Division M of the CRRSA Act and submit required quarterly reports to the SEA
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at such time and in such manner and containing such information as the SEA may subsequently require. 

The report must provide a detailed accounting of the use of funds, including how the LEA is using funds
to measure and address learning loss among students disproportionately affected by coronavirusand
school closures, including low-income students, children with disabilities, English learners, racial and
ethnic minorities, students experiencing homelessness, and children and youth in foster care. The SEA
may require additional reporting in the future. (See also 2 CFR 200.328-200.329).

 

Yes

Any LEA receiving funding under this program will have on file with the SEA a set of assurances that
meets the requirements of section 442 of the General Education Provisions Act (GEPA) (20 U.S.C.
1232e).

Yes

To the extent applicable, an LEA will include in its local application a description of how the LEA will
comply with the requirements of section 427 of GEPA (20 U.S.C. 1228a). The description must include
information on the steps the LEA proposes to take to permit students, teachers, and other program
beneficiaries to overcome barriers (including barriers based on gender, race, color, national origin,
disability, and age) that impede equal access to, or participation in, the program.

Yes
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Section: Narratives - ESSER II Reporting

USES OF FUNDS

LEAs may be required to track the following expenses if they were selected in the Usage of Funds
section.

Purchasing educational technology (including hardware, software, and connectivity), which may
include assistive technology or adaptive equipment
Activities focused specifically to addressing the unique needs of low‐income students, children
with disabilities, English learners, racial and ethnic minorities, students experiencing
homelessness, and foster care youth
Providing mental health supports and services
Sanitization and minimizing the spread of infectious diseases, including cleaning supplies and
staff training to address sanitization and minimizing the spread of infectious diseases
Summer learning and supplemental afterschool programs
Other (uses of funds not included above)

I understand that I may have to report on the requirements listed above.

Yes

HOME INTERNET ACCESS

LEAs may be required to report on the types of services provided if funds were spent on home internet
access (purchasing educational technology which includes connectivity) for students. Types of
services may include any or all of the following:

Mobile hotspots with paid data plans
Internet connected devices with paid data plans
District pays for the cost of home Internet subscription for student
District provides home Internet access through a district-managed wireless network

I understand that I may have to report on the requirements listed above.

 

 

Yes

LEARNING DEVICES

LEAs may be required to report on the number of students that received devices per grade span
(elementary vs. secondary) and the proportion based on total enrollment if funds were spent on learning
devices for students.
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I understand that I may have to report on the requirements listed above.

 

Yes

STUDENT PARTICIPATION AND ENGAGEMENT

LEAs may be required to report on all methods used to document student participation and
engagement during remote learning if funds were used to develop, initiate and/or implement remote
learning.  Methods may include any or all of the following:

Submission of assignments
Participation in assessments
Tracking student logins to online learning platforms
Participation in individual coaching or check ins
Participation in email, text or other electronic communication
Participation in help lines or hot lines for help with remote learning
Participation in synchronous online classes
Other

I understand that I may have to report on the requirements listed above.

Yes

FULL TIME EQUIVALENT POSTIONS (FTE)

LEAs may be required to report the number of full‐time equivalent ﴾FTE﴿ positions employed in the
LEA. (The number of FTE positions includes all staff regardless of whether the position is funded by
Federal, State, local, or other funds—and equals the sum of the number of full-time positions plus the
full-time equivalent of the number of part-time positions.)

I understand that I may have to report on the requirements listed above.

Yes
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Section: Budget - Instruction Expenditures

BUDGET OVERVIEW

 

Budget

$418,104.00
Allocation

$418,104.00

Budget Over(Under) Allocation

$0.00

INSTRUCTION EXPENDITURES

Function Object Amount Description

1100 - REGULAR
PROGRAMS –
ELEMENTARY /
SECONDARY

300 - Purchased
Professional and
Technical Services

$75,000.00
Support for teachers
to provide instruction
for learning gaps.

1100 - REGULAR
PROGRAMS –
ELEMENTARY /
SECONDARY

600 - Supplies $90,000.00

Purchase of smart
boards, chrome
books, iPads, hot
spots, instructional
materials, and
software to assist with
removing identified
learning gaps.

1100 - REGULAR
PROGRAMS –
ELEMENTARY /
SECONDARY

500 - Other
Purchased Services

$13,104.00

Support for training
and professional
development to meet
the needs of staff

$178,104.00
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Section: Budget - Support and Non-Instruction Expenditures

BUDGET OVERVIEW

Budget

$418,104.00
Allocation

$418,104.00

Budget Over(Under) Allocation

$0.00

SUPPORT AND NON-INSTRUCTIONAL EXPENDITURES

Function Object Amount Description

2100 - SUPPORT
SERVICES –
STUDENTS

300 - Purchased
Professional and
Technical Services

$90,000.00
Funding for mental
health contract

2600 - Operation and
Maintenance

300 - Purchased
Professional and
Technical Services

$150,000.00

Funding to evaluate
and upgrade heating,
ventilation and air
exchange in the
building

$240,000.00
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Section: Budget - Budget Summary

BUDGET SUMMARY

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $75,000.00 $0.00 $13,104.00 $90,000.00 $0.00 $178,104.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $90,000.00 $0.00 $0.00 $0.00 $0.00 $90,000.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

100

Salaries

200

Benefits

300

Purchased

Professional

and

Technical

Services

400

Purchased

Property

Services

500 Other

Purchased

Services

600

Supplies

800

Dues

and

Fees

700

Property
Totals

1000 Instruction

1100 REGULAR

PROGRAMS –

ELEMENTARY /

SECONDARY

1200 SPECIAL

PROGRAMS –

ELEMENTARY /

SECONDARY

1300 CAREER

AND TECHNICAL

EDUCATION

1400 Other

Instructional

Programs –

Elementary /

Secondary

1600 * ADULT

EDUCATION

PROGRAMS

1700 Higher

Education

Programs

1800 Pre-K

2000 SUPPORT

SERVICES

2100 SUPPORT

SERVICES –

STUDENTS

2200 Staff

Support

Services

Project #: FA-200-21-1048

Agency: Tidioute Community CS

AUN:  105620001

Appendix B

Page 14 of 15



100

Salaries

200

Benefits

300

Purchased

Professional

and

Technical

Services

400

Purchased

Property

Services

500 Other

Purchased

Services

600

Supplies

800

Dues

and

Fees

700

Property
Totals

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $150,000.00 $0.00 $0.00 $0.00 $0.00 $150,000.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Approved Indirect Cost/Operational Rate: 0.0000 $0.00

Final $418,104.00

2300 SUPPORT

SERVICES –

ADMINISTRATION

2400 Health

Support

Services

2500 Business

Support

Services

2600 Operation

and Maintenance

2700 Student

Transportation

2800 Central

Support

Services

3000

OPERATION OF

NON-

INSTRUCTIONAL

SERVICES

3100 Food

Services

3200 Student

Activities

3300 Community

Services

$0.00 $0.00 $315,000.00 $0.00 $13,104.00 $90,000.00 $0.00 $418,104.00

 
 

Project #: FA-200-21-1048

Agency: Tidioute Community CS

AUN:  105620001

Appendix B

Page 15 of 15



Section: Narratives - Program Description

INTRODUCTION

Under the Elementary and Secondary School Emergency Relief Fund (ESSER Fund), the
Pennsylvania Department of Education (PDE) awards grants to local educational agencies
(LEAs), to address the impact that Novel Coronavirus Disease 2019 (COVID-19) has had, and
continues to have, on elementary and secondary schools across the state. LEAs must provide
equitable services to students and teachers in nonpublic schools as required under the
Coronavirus Aid, Relief, and Economic Security Act (CARES Act).

Please note:  ESSER funds, under any part of 18003, cannot be used for: 1) subsidizing or
offsetting executive salaries and benefits of individuals who are not employees of the SEA or
LEAs or 2) expenditures related to state or local teacher or faculty unions or
associations. CARES Act funds generally will not be used for bonuses, merit pay, or similar
expenditures, unless related to disruptions or closures resulting from COVID-19.

*ESSER funds are not Title I funds and as such, are not subject to Title I rules.

Please explain how the LEA will determine its most important educational needs as a result of
COVID-19. (3000 characters max)

The charter school staff will administer the MAP (Measure of Academic Progress) and DIBELS
(Dynamic Indicators of Basic Early Literacy) assessments to all K-8 students. The results will
be compared to previous baseline assessments and teacher reporting. This comparison along
with teacher input from remote instruction provided during the COVID-19 remote learning
period will determine if student scores remained flat or regressed. This assessment process
will determine those students who are most vulnerable and in need of additional support
support.

Please explain the LEA’s proposed timeline for providing services and assistance to students
and staff in both public and nonpublic schools. (3000 characters max)

Students who are vulnerable and in need of additional supports, either academic or emotional,
will receive ongoing assistance throughout the 2020-2021 school year and beyond if
necessary. Staff who need additional training support to fully function during this COVID-19
pandemic will be provided access to instructional and/or social/emotional supports and training
throughout the school year.

Please explain the extent to which the LEA intends to use ESSER funds to promote remote
learning. (3000 characters max)

Should remote learning continue into the next school year, two charter school teachers will be
assigned to provide additional support in both mathematics and English language arts
instruction. Those students who have shown performance gaps will be able to be instructed by
and work more closely with a specific mathematics and/or English language arts teacher.
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Please describe how the LEA intends to assess and address student learning gaps resulting
from the disruption in educational services. (3000 characters max)

The charter school will administer both MAPS and DIBELS assessments to determine where
the learning gaps exist in mathematics and English language arts. The two teachers assigned
to provide additional support, whether remotely or in the school setting, will support and
instruct vulnerable students throughout the 2020-2021 school year to assure they are
receiving the optimum opportunity to increase academic outcomes and proficiency.

Please describe the LEA(s) proposed procedures for evaluating local COVID-19 impacts in
relation to education programming and delivery. (3000 characters max)

Areas of emphasis should include:

Documenting learning loss associated with extended school closure;
Outlining the development of local continuity of education plans over the course of emergency
response efforts; and
Detailing supports for vulnerable student populations and families.

Results from the December 2019 administration of the MAPS and DIBELS assessments will be
compared to the MAPS and DIBELS assessments to be administered in August 2020. This
comparison of data along with teacher input based on the remote learning time period will be
used to document learning gaps or loss. Once the students are identified and the learning
gaps are determined the charter school teachers will use the Response to Intervention (RTI)
approach to increase student proficiency and ensure those necessary foundation skills are
supported and improved. The RTI process provides for ongoing assessment to determine
when students need closer monitoring and intervention. The RTI process also provides
parents more information about their child's progress. Through these procedures, charter
school students who have shown learning gaps will be able to overcome them.

Please describe the LEA core set of strategies that will be used to guide local investment of
CARES funding, associated with short-range (i.e., remainder of the 2019-20 school year) and
long-range (2020-21 and 2021-22 school years) timelines. (3000 characters max)

These strategies may entail the establishment, scale-up, refinement, or evaluation of remote learning,
as well as strategies for school-based teaching and learning responsive to conditions related to the
pandemic. LEAs will be asked to outline how limited, one-time CARES funding may support these
initiatives and how CARES funding might interact with other federal funding, including enhanced Title
IV flexibility, to ensure strategic and sustainable use of one-time funds.

When students return to the school building for the 2020-2021 school year, teachers can
directly interact with them to assess and determine where learning gaps and deficiencies may
exist. Teachers can use the tools, including technology applications, small group instruction,
and Title 1 teacher support to help students improve. Should students not return and remote
learning again becomes necessary, teacher training to deliver remote instruction and teacher
training to assess remote instruction become paramount. CARES funding along with Title IV
funding will be necessary to support staff initiatives to develop learning activities and
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assessments.

Please describe specific plans, measures, and longer-term evaluative strategies concerning
student learning gaps - as well as opportunity to learn factors - stemming from COVID-
19. (3000 characters max)

The charter school will allocate funds to permit two teachers to instruct the most vulnerable
students in mathematics and English language arts based on results of assessment data. The
charter school staff will receive training to better deliver remote instruction and develop
stronger assessment measures. The charter school staff will closely monitor and support the
emotional and mental health needs of students and staff. The charter school staff will use its
technological resources, on-line classes, chrome books, iPads, etc to deliver instruction and
learning opportunities to its students.
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Section: Narratives - Allowable Usage of Funds

ALLOWABLE USAGE OF FUNDS

Check the box before each intended acceptable use classification your LEA is applying to use
ESSER funds to support. 

    For additional information on cleaning and sanitizing your LEA, please visit the following resources:

CDC - Disinfectant Decision Tool website

CDC - Cleaning Guide website

*If your LEA is spending in an area authorized by the ESEA of 1965, please select option (1), then
specify which sub-program(s) will be included by selecting from options "A - L".

   (1) Any activity authorized by the ESEA of 1965.

   -(a) Title I, Part A  (Improving Basic Programs Operated by LEAs; Section 1003 school
improvement) 

   -(b) Title I, Part C (Education of Migratory Children)

   -(c) Title I, Part D (Prevention and Intervention Programs for Children and Youth Who Are
Neglected, Delinquent, or At Risk)

   -(d) Title II, Part A (Supporting Effective Instruction)

   -(e) Title III, Part A (English Language Acquisition, Language Enhancement, and Academic
Achievement)

   -(f) Title IV, Part A  (Student Support and Academic Enrichment Grants)

   -(g) Title IV, Part B (21st Century Community Learning Centers)

   -(h) Title V, Part B (Rural and Low-Income School Program)

   -(i) Subtitle B of title VII of the McKinney Vento Homeless Assistance Act

   -(j) The Individuals with Disabilities Education Act (‘‘IDEA’’)

   -(k) The Adult Education and Family Literacy Act

   -(l) The Carl D. Perkins Career and Technical Education Act of 2006 (‘‘the Perkins Act’’)

   (2) Coordination of preparedness and response efforts of local educational agencies with
State, local, Tribal, and territorial public health departments, and other relevant agencies, to
improve coordinated responses among such entities to prevent, prepare for, and respond to
COVID-19.

   (3) Providing principals and others school leaders with the resources necessary to
address the needs of their individual schools. See help text for example.

   (4) Activities to address the unique needs of low-income children or students, children
with disabilities, English learners, racial and ethnic minorities, students experiencing
homelessness, and foster care youth, including how outreach and service delivery will meet
the needs of each population.

   (5) Developing and implementing procedures and systems to improve the preparedness
and response efforts of local educational agencies. See help text for example.
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   (6) Training and professional development for staff of the local educational agency on
sanitation and minimizing the spread of infectious diseases. (For helpful tips on cleaning and
sanitizing your LEA, please visit CDC's website, links are provided in the question text above.)
**Purchases of Personal Protective Equipment (PPE) are allowable.**

   (7) Purchasing supplies to sanitize and clean the facilities of a local educational agency,
including buildings operated by such agency.

   (8) Planning for and coordinating during long-term closures, including how to provide
meals to eligible students, how to provide technology for online learning to all students, how
to provide guidance for carrying out requirements under the Individuals with Disabilities
Education Act (20 U.S.C. 1401 et seq.) and how to ensure other educational services can
continue to be provided consistent with all Federal, State, and local requirements.

   (9) Purchasing educational technology (including hardware, software, and connectivity) for
students who are served by the local educational agency that aids in regular and substantive
educational interaction between students and their classroom instructors, including low-
income students and students with disabilities, which may include assistive technology or
adaptive equipment.

   (10) Providing mental health services and supports.

   (11) Planning and implementing activities related to summer learning and supplemental
afterschool programs, including providing classroom instruction or online learning during the
summer months and addressing the needs of low-income students, students with disabilities,
English learners, migrant students, students experiencing homelessness, and children in
foster care.

   (12) Other activities that are necessary to maintain the operation of and continuity of
services in local educational agencies and continuing to employ existing staff of the local
educational agency.

Based on your selections above, please complete the table by identifying categories of
usage, and providing a description of how your LEA will utilize the funds. If your selections
include option (1) "Any activity authorized by the ESEA of 1965", please include each selected
sub-program in your description. (For the description there is a maximum of 1000 characters.)

*For consortium applications, please include a line for each applicable LEA/Usage combination

LEA Name
Allowable Usage of
Funds

Option (1) Subpart
Description (1000
max characters)

Tidioute Community
Charter School

(4) Activities to
address the unique
needs of low-income
children…

N/A

Should the school be
required to provide
remote instruction, it
will provide support
through email, phone
call, and/or video
conferencing. In
addition we will
continue to provide
lunches for those who

Project #: FA-200-20-1048

Agency: Tidioute Community CS

AUN:  105620001

Appendix B

Page 5 of 20



LEA Name
Allowable Usage of
Funds

Option (1) Subpart
Description (1000
max characters)

need them. Staff will
support the individual
plans for students with
IEP's and Section 504
plans.

Tidioute Community
Charter School

(6) Training and
professional
development…

N/A

The charter school will
continue to purchase
products
recommended for the
COVID-19 taskforces.
The charter school will
follow the guidance
CDC for
recommended for
cleaning guidance.
The purchase of
recommended PPE's
will also be included.

Tidioute Community
Charter School

(8) Planning for and
coordinating during
long-term closures…

N/A

If remote learning is
required the nutrition
provider will prepare
lunches to be
distributed on a
regular schedule. All
IEP's will be continued
virtually. IEP meetings
are provided through
"Go to Meeting" and
all aspects and
timelines of the plan
are being met. delive

Tidioute Community
Charter School

(10) Providing mental
health services and
supports.

N/A

The charter school will
continue providing
mental health services
through the
contractual agreement
with Perseus House.
The counselor
maintains contact with
students who are in
need of necessary
services via telephone
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LEA Name
Allowable Usage of
Funds

Option (1) Subpart
Description (1000
max characters)

and video links.

Tidioute Community
Charter School

(12) Other activities
that are necessary…

N/A

All existing staff will
continue to provide
instruction and
support whether in the
school or remotely.
Staff will continue to
plan for and assess
student progress
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Section: Narratives - ESSER Fund Assurances

ESSER FUND ASSURANCES

LEAs receiving ESSER funds will provide equitable services to students and teachers in nonpublic
schools as required under 18005 of Division B of the CARES Act.

Yes

LEAs that receive more than $150,000 in CARES Act funds will complete quarterly
reports, including the following data: (LEAs receiving less than $150,000 please select 'NO')

The total amount of funds received, the amount spent or obligated for each project or activity,
A detailed list of all projects or activities supported with CARES Act funds including:

Name
Description
Estimated number of jobs created or retained (where applicable)

Detailed information on subcontracts and subgrantees, including FFATA data elements, as
prescribed by OMB. 

 

No

LEA will, to the greatest extent practicable, continue to compensate its employees and contractors
during the period of any disruptions or closures related to COVID-19 in compliance with Section 18006
of Division B of the CARES Act. In addition, each entity that accepts funds will continue to pay
employees and contractors to the greatest extent practicable based on the unique financial
circumstances of the entity. CARES Act funds generally will not be used for bonuses, merit pay, or
similar expenditures, unless related to disruptions or closures resulting from COVID-19.

Yes

The LEA will cooperate with any examination of records with respect to such funds by making records
available for inspection, production, and examination, and authorized individuals available for interview
and examination, upon the request of (i) the Department and/or its Inspector General; or (ii) any other
federal agency, commission, or department in the lawful exercise of its jurisdiction and authority.

Yes

LEA maintains inventory records, purchase orders and receipts for equipment (over $5,000)
purchased and Computing Devices and Special Purpose Equipment ($300 - $4,999) and will conduct
a physical inventory every two years.

Yes
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The LEA will comply with all reporting requirements, including those in Section 15011(b)(2) of Division
B of the CARES Act, and submit required quarterly reports to the Secretary at such time and in such
manner and containing such information as the Secretary may subsequently require. (See also 2 CFR
200.327-200.329). The Secretary may require additional reporting in the future, which may include: the
methodology LEAs will use to provide services or assistance to students and staff in both public and
nonpublic schools, the uses of funds by the LEAs or other entities and demonstration of their
compliance with Section 18003(d), such as any use of funds addressing the digital divide, including
securing access to home-based connectivity and remote-use devices, related issues in supporting
remote learning for all students, including disadvantaged populations.

Yes

Any LEA receiving funding under this program will have on file with the SEA a set of assurances that
meets the requirements of section 442 of the General Education Provisions Act (GEPA) (20 U.S.C.
1232e).

Yes

To the extent applicable, an LEA will include in its local application a description of how the LEA will
comply with the requirements of section 427 of GEPA (20 U.S.C. 1228a). The description must include
information on the steps the LEA proposes to take to permit students, teachers, and other program
beneficiaries to overcome barriers (including barriers based on gender, race, color, national origin,
disability, and age) that impede equal access to, or participation in, the program.

Yes
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Section: Non Public Organizations - Nonpublic Equitable Services

NONPUBLIC EQUITABLE SERVICES

An LEA receiving ESSER funds will provide equitable services to students and teachers in nonpublic
schools as determined through timely and meaningful consultation with representatives of nonpublic
schools.

Section 18005 of the CARES Act requires school districts that receive Elementary and
Secondary School Emergency Relief Funds (ESSERF) provide equitable services in the same
manner as provided under Section 1117 of ESEA, which means in in the same manner as
equitable services are provided in Title I, Part A.
The equitable services provided to nonpublic school students and teachers should be
determined in consultation with nonpublic school representatives.  School districts may provide
services directly or may contract with a public or private entity after following the appropriate
procurement procedures to deliver the services.

 
CHECK HERE - if your LEA does NOT provide equitable services to nonpublic students and
teachers as described in CARES Act Program. 

The LEA will ensure that a public agency will maintain control of funds for the services and assistance
provided to a nonpublic school under the ESSER Fund.

The LEA will maintain control of materials, equipment, and property purchased with ESSER funds.

The LEA will ensure that services to a nonpublic school with ESSER funds will be provided by a public
agency directly, or through contract with, another public or private entity.

NONPUBLIC EQUITABLE SHARE CALCULATION

The nonpublic equitable share should be calculated and based on the 2019-20 low income students of
nonpublic schools that participated in 2019-20 Title I, Part A programming. Additionally, school districts
that have low income students participating in nonpublic schools that previously declined Title I, Part A
services during the 2019-20 school year, must consult with these nonpublic schools to determine
ESSER participation. 

PREVIOUSLY DECLINED NONPUBLIC ORGANIZATIONS

If your LEA is providing services to a Nonpublic Organization that is choosing to participate in the CARES
Act ESSER Funds Program, but did NOT participate in the 2019-20 Title IA program, PLEASE CONTACT
your Regional Coordinator.  Regional Coordinators will provide an adjusted Nonpublic Equitable Share
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value based on the inclusion of these previously non-participating populations.

    *If your LEA does not have nonpublics that previously declined services, proceed to the table located
under PREVIOUSLY PARTICIPATING NONPUBLIC ORGANIZATIONS.

 
CHECK HERE - If your LEA serves a nonpublic organization that DECLINED Title IA
services in the 2019 program year, and will be PURSUING services under ESSERF.  If
checked, please enter the values below.

Enter the Adjusted Nonpublic Equitable Share provided through Regional Coordinator consultation. 

0.00

Enter the adjusted Nonpublic Per Pupil Amount provided through Regional Coordinator consultation. 
This value will be used in the Nonpublic Organizations section to calculate Nonpublic Organization
Shares.

0.00

PREVIOUSLY PARTICIPATING NONPUBLIC ORGANIZATIONS

Please enter your LEA Name in the table below.  Then enter your LEA's "ESSER Fund Allocation" and
"ESSER Nonpublic Equitable Share" values (Found Here - ESSER Spreadsheet), followed by entry of
the LEA Total Nonpublic Administration Costs, and the Total Number of Low-Income Students enrolled
in all nonpublic schools who wish to participate in the ESSER CARES Act programs.  The Nonpublic
Per Pupil Amount will calculate when you click Save, and that value will be needed in the Nonpublic
Organizations section.

The ability to add multiple lines is provided for Consortium leads to include a line for each Consortium
member.

LEA Name
ESSER Fund

Allocation

ESSER

Nonpublic

Equitable Share

Nonpublic

Administration

Costs

Total Low-

Income

Nonpublic

Students

Nonpublic Per

Pupil Amount

ESSER FUNDS AFFIRMATION OF CONSULTATION FORM

Please upload your ESSERF Affirmation of Consultation signed electronically* by the LEA and
Nonpublic Officials.
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< div >

Nonpublic Institutions

There are no Nonpublic Institutions

Section: Non Public Organizations - Nonpublic Organizations

NONPUBLIC ORGANIZATIONS - EQUITABLE SHARE

Calculate the Nonpublic Equitable Share due to this nonpublic organization.

Enter the Nonpublic Per Pupil amount from the Nonpublic Equitable Services section*
Enter Low Income Nonpublic students enrolled in this organization from the LEA
Click Save - Nonpublic Organization Equitable Share is calculated automatically

Nonpublic Per Pupil
Amount

Low Income
Nonpublic Students
in this Building

Nonpublic
Organization
Equitable Share

Calculate 0.00
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Section: Budget - Public Instruction Expenditures

BUDGET OVERVIEW

Budget

$103,266.00
Allocation

$103,266.00

Budget Over(Under) Allocation

$0.00

PUBLIC INSTRUCTION EXPENDITURES

    Please complete the budget below including Public expenditures ONLY.

 

Function Object Amount Description

1100 - REGULAR
PROGRAMS –
ELEMENTARY /
SECONDARY

100 - Salaries $50,000.00
Support for teachers
to provide instruction
from learning gaps.

1100 - REGULAR
PROGRAMS –
ELEMENTARY /
SECONDARY

500 - Other
Purchased Services

$20,000.00

Support for training
and professional
development to meet
the needs of staff.

$70,000.00
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Section: Budget - Nonpublic Instruction Expenditures

BUDGET OVERVIEW

Budget

$103,266.00
Allocation

$103,266.00

Budget Over(Under) Allocation

$0.00

NONPUBLIC INSTRUCTION EXPENDITURES

 Please complete the budget below including Nonpublic Equitable Service expenditures ONLY.

Function Object Amount Description

$

$0.00
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Section: Budget - Public Support and Non-Instructional Expenditures

BUDGET OVERVIEW

Budget

$103,266.00
Allocation

$103,266.00

Budget Over(Under) Allocation

$0.00

PUBLIC SUPPORT AND NON-INSTRUCTIONAL EXPENDITURES

     Please complete the budget below including Public expenditures ONLY.

Function Object Amount Description

2100 - SUPPORT
SERVICES –
STUDENTS

300 - Purchased
Professional and
Technical Services

$25,000.00
Funding for mental
health services
contract.

2600 - Operation and
Maintenance

600 - Supplies $5,000.00
Purchase of approved
CDC cleaning and
disinfection supplies.

2400 - Health Support
Services

600 - Supplies $3,266.00
Purchase of Personal
Protective Equipment.

$33,266.00
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Section: Budget - Nonpublic Support and Non-Instructional Expenditures

BUDGET OVERVIEW

Budget

$103,266.00
Allocation

$103,266.00

Budget Over(Under) Allocation

$0.00

NONPUBLIC SUPPORT AND NON-INSTRUCTIONAL EXPENDITURES

     Please complete the budget below including Nonpublic Equitable Services expenditures ONLY.

Function Object Amount Description

$

$0.00
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Section: Budget - Budget Summary

BUDGET SUMMARY

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$50,000.00 $0.00 $0.00 $0.00 $20,000.00 $0.00 $0.00 $70,000.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

100

Salaries

200

Benefits

300

Purchased

Professional

and

Technical

Services

400

Purchased

Property

Services

500 Other

Purchased

Services

600

Supplies

800

Dues

and

Fees

700

Property
Totals

1000 Instruction

1100 REGULAR

PROGRAMS –

ELEMENTARY /

SECONDARY

1200 SPECIAL

PROGRAMS –

ELEMENTARY /

SECONDARY

1300 Vocational

Education

1400 Other

Instructional

Programs –

Elementary /

Secondary

1500 *

NONPUBLIC

SCHOOL

PROGRAMS (For

IU and school

district use only)

1600 * ADULT

EDUCATION

PROGRAMS

1700 Higher

Education

Programs

1800 Pre-K

2000 SUPPORT

SERVICES

2100 SUPPORT
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100

Salaries

200

Benefits

300

Purchased

Professional

and

Technical

Services

400

Purchased

Property

Services

500 Other

Purchased

Services

600

Supplies

800

Dues

and

Fees

700

Property
Totals

$0.00 $0.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $25,000.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $3,266.00 $0.00 $3,266.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 $0.00 $5,000.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Approved Indirect Cost/Operational Rate: 0.0000 $0.00

SERVICES –

STUDENTS

2200 Staff

Support

Services

2300 SUPPORT

SERVICES –

ADMINISTRATION

2400 Health

Support

Services

2500 Business

Support

Services

2600 Operation

and Maintenance

2700 Student

Transportation

2800 Central

Support

Services

3000

OPERATION OF

NON-

INSTRUCTIONAL

SERVICES

3100 Food

Services

3200 Student

Activities

3300 Community

Services

$50,000.00 $0.00 $25,000.00 $0.00 $20,000.00 $8,266.00 $0.00 $103,266.00
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100

Salaries

200

Benefits

300

Purchased

Professional

and

Technical

Services

400

Purchased

Property

Services

500 Other

Purchased

Services

600

Supplies

800

Dues

and

Fees

700

Property
Totals

Final $103,266.00
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Section: Narratives - Needs Assessment

Introduction

The findings of a recent study showed that there is a significant benefit to students who participate in
out-of-school-time (OST) programs. In fact, the Return on Investment of Summer school Programs in
Pennsylvania study determined that for every dollar invested in summer school programming for
students there was a return of $6.69 in potential benefits to students, including reduced rates for drop-
outs, teen pregnancy, substance abuse, crime and delinquency (Link PSAYDN.org).

In accordance with the American Rescue Plan (ARP) Act and Pennsylvania Act 24 of 2021 (Act 24),  the
Pennsylvania Department of Education (PDE) will  award  approximately $50,000,000 or one percent
(1%) of Pennsylvania’s ARP Elementary and Secondary School Education Relief (ESSER) State Reserve
funds to support school districts, charter schools and cyber charter schools (collectively, LEAs) in the
development and implementation of comprehensive after-school programs to address learning loss in
response to the academic, social, emotional and mental health needs of students and subgroups of
students impacted by COVID-19 public health emergency that supplement school programs and
activities.

Act 24 requires that, when available, existing personnel shall be utilized by school districts, charter
schools and cyber charter schools to staff programs and activities established with these grant funds.

Within 90 days of receipt of these allocations, school districts, charter schools and cyber charter schools
must submit a three- part plan to PDE, that outlines the proposed use of the grant money, itemized by
program and activity. This plan is part of a consolidated application that includes after-school
programming, summer programming, and a comprehensive plan to address learning loss. The plan shall
include:

1) A description of each program and activity

2) A narrative outlining the expected benefit of each program and activity

3) A budget for each program and activity detailing personnel and operating costs

PDE has developed the Accelerated Learning Toolkit, a significant cadre of resources and trainings, to
support LEAs in the development of their plans. The Accelerated Learning Toolkit can be found Link to
Accelerated Learning Toolkit.

Section 1 - Needs Assessment: In this section, LEAs are asked to describe the impact of the
pandemic on their students since March 2020.

Indicators of Impact

1. Describe how the LEA identified students for inclusion in a summer school program. Include a brief
description of the indicators used in the decision-making process.

The charter school evaluated data from state assessments including PSSA and Keystone
exams. In conjunction with data from DIBELS, MAP, and CDT students are identified for
inclusion in the summer program. Students may also self-select for inclusion in the program.

Project #: FA-225-21-1048
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Section: Narratives - Summer School Program Questions

Summer School Program Questions: In this section, LEAs are asked to describe the activities they
have designed to provide summer school programming for their students.

2. Identify the target student-group for the summer school program. Will the focus be on academic
growth, social and emotional wellness, or some other factor to support student growth? For each
group, provide specific strategies that were used or will be used to identify and measure impacts.

Student Group Area of Focus
Number of Students
Served

Provide specific
strategies that were
used or will be used
to identify and
measure impacts

Children from Low-
Income Families

Academic Growth 50

The charter school will
center its program on
the Accelerated
Learning Model
supported by PDE.
Specifically it will: 1.
Focus on High-Quality
Academics 2. Foster
Supportive Learning
Environments 3.
Establish Healthy
System Conditions,
and 4. Design a
System of Scaffolded
Supports

3. Describe the evidence-based resources that will be used to support student growth during the
summer school program.

The charter school will use specific resources developed by the Pennsylvania Evidence
Resource Center including strategies for English Language Arts, Mathematics, Science, Social
Studies, School Attendance, Parent Communication and Partnership, and Creating Safe,
Supportive Environments. In addition, both PDE assessments and locally developed
assessments will be used as data sources for growth measures.

4. Describe the staff that will provide the summer school program (i.e,. internal staff or outside
resources).

Project #: FA-225-21-1048
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Number of Staff Members Internal/Outside Provider Role

6 Internal Provider Teacher, mentor, coach

 
a. The LEA assures it understands it is responsible to offer the work to its internal employees
prior to engaging outside entities.

 
b. The LEA assures it understands it is responsible to ensure that all summer school program
staff hold the appropriate certifications for the program that is being delivered.

5. How will the LEA assess the success of the summer school program? Please identify the tool,
frequency of use, and expected results.

Tool Used to Evaluate
Success

Frequency of Use Expected Results

Formative Assessment Model Bi-weekly

Students and their teachers will
establish learning goals, use
collaborative activities for
feedback, use questioning
strategies to provide evidence
of learning, and finally provide
descriptive feedback from
teachers.

6. How will the LEA engage families in the summer school program?

The charter school staff will meet with parents and students collectively and individually to
describe program goals and establish learning targets for students. Families will receive
communications through the mails, email, and telephone call. Parents will be provided with
regular feedback on student progress.
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Section: Budget - Instruction Expenditures

Instruction Expenditures

Budget

$9,398.00
Allocation

$9,398.00

Budget Over(Under) Allocation

$0.00

Budget Summary

Function Object Amount Description

1400 - Other
Instructional Programs
– Elementary /
Secondary

100 - Salaries $8,000.00 Teacher salary

$8,000.00
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Section: Budget - Support and Non-Instructional Expenditures

Support and Non-Instructional Expenditures

Budget

$9,398.00
Allocation

$9,398.00

Budget Over(Under) Allocation

$0.00

Budget Summary

Function Object Amount Description

2100 - SUPPORT
SERVICES –
STUDENTS

300 - Purchased
Professional and
Technical Services

$1,398.00 Mental Health costs

$1,398.00
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Section: Budget - Budget Summary

BUDGET SUMMARY

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$8,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,000.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $1,398.00 $0.00 $0.00 $0.00 $0.00 $1,398.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

100

Salaries

200

Benefits

300

Purchased

Professional

and

Technical

Services

400

Purchased

Property

Services

500 Other

Purchased

Services

600

Supplies

800

Dues

and

Fees

700

Property
Totals

1000 Instruction

1100 REGULAR

PROGRAMS –

ELEMENTARY /

SECONDARY

1200 SPECIAL

PROGRAMS –

ELEMENTARY /

SECONDARY

1300 CAREER

AND TECHNICAL

EDUCATION

1400 Other

Instructional

Programs –

Elementary /

Secondary

1600 * ADULT

EDUCATION

PROGRAMS

1700 Higher

Education

Programs

1800 Pre-K

2000 SUPPORT

SERVICES

2100 SUPPORT

SERVICES –

STUDENTS

2200 Staff

Support
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100

Salaries

200

Benefits

300

Purchased

Professional

and

Technical

Services

400

Purchased

Property

Services

500 Other

Purchased

Services

600

Supplies

800

Dues

and

Fees

700

Property
Totals

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Services

2300 SUPPORT

SERVICES –

ADMINISTRATION

2400 Health

Support

Services

2500 Business

Support

Services

2600 Operation

and Maintenance

2700 Student

Transportation

2800 Central

Support

Services

3000

OPERATION OF

NON-

INSTRUCTIONAL

SERVICES

3100 Food

Services

3200 Student

Activities

3300 Community

Services

4000 FACILITIES

ACQUISITION,

CONSTRUCTION

AND

IMPROVEMENT

SERVICES
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100

Salaries

200

Benefits

300

Purchased

Professional

and

Technical

Services

400

Purchased

Property

Services

500 Other

Purchased

Services

600

Supplies

800

Dues

and

Fees

700

Property
Totals

Approved Indirect Cost/Operational Rate: 0.0000 $0.00

Final $9,398.00

$8,000.00 $0.00 $1,398.00 $0.00 $0.00 $0.00 $0.00 $9,398.00

 
 

Project #: FA-225-21-1048
Agency: Tidioute Community CS
AUN:  105620001
Grant Content Report

Page 9 of 9



Section: Narratives - Needs Assessment

Introduction

In accordance with the American Rescue Plan (ARP) Act and Pennsylvania Act 24 of 2021 (Act 24), the
Pennsylvania Department of Education (PDE) will award  approximately $ 249,848,000 or five percent
(5%) of Pennsylvania’s ARP Elementary and Secondary School Education Relief (ESSER) State Reserve
funds to school districts, charter schools and cyber charter schools (collectively, LEAs) = to implement
evidence-based interventions that address learning loss in response to the academic, social, emotional
and mental health needs of students and subgroups of students impacted by COVID-19 public health
emergency that supplement school programs and activities.

Act 24 requires that LEAs, at a minimum, use the funds they are awarded under this subgrant in the
following ways: .

Percentage of LEA Allocation - Required Activities

30% - To address the social, emotional and mental health needs of students

10% - To provide professional development and technical assistance to educators,
school support staff, school leaders and school health professionals to address the
social, emotional and mental health needs of students. 

8% - To address reading remediation and improvement for students

The remaining allocation may be used by the LEA to address and/or supplement other areas of learning
loss caused by the pandemic.

Act 24 also requires that, when available, existing personnel shall be utilized by school districts, charter
schools and cyber charter schools to staff programs and activities established with these grant funds.

Within 90 days of receipt of these allocations, school districts, charter schools and cyber charter schools
must submit a three-part plan to PDE, that outlines the proposed use of the grant money, itemized by
program and activity. This plan is part of a consolidated application that includes after-school
programming, summer activities, and a comprehensive plan to address learning loss. The plan shall
include:

1) A description of each program and activity

2) A narrative outlining the expected benefit of each program and activity

3) A budget for each program and activity detailing personnel and operating costs.

Through this grant application, LEAs will meet their requirement of developing a three-part plan,
including describing their planned programming, a narrative outlining the expected benefit of each
program and activity, as well as an overview of how the LEA determined the areas of need to be
addressed, including the use of stakeholder feedback.

PDE has developed the Accelerated Learning Toolkit, a significant cadre of resources and trainings, to
support LEAs in the development of their plans. The Accelerated Learning Toolkit can be found Link to
Accelerated Learning Toolkit.

Needs Assessment: In this section, LEAs are asked to describe the impact of the pandemic on their
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students, examine disproportionate impacts on specific student groups, and highlight the LEA’s promising
practices in supporting student needs since March 2020.

Indicators of Impact

1. Understanding the Impact of the COVID-19 Pandemic: Describe how the LEA has identified or will
identify the extent of the impact of the COVID-19 pandemic on student learning and well-being.
Specifically, what methods (i.e., collecting and analyzing data and information from focus groups,
surveys, and local assessment results) were used or will be used to identify and measure impacts
in four key areas: (1) Social and Emotional Learning, (2) Professional Development needs to
support Social and Emotional Learning, (3) Reading Remediation and Improvement for Students,
and (4) Other areas of Learning Loss?

Method used to Understand Each Type of Impact

Social and Emotional
Learning

The charter school has implemented a pro-social skills development
program throughout all grade levels. Using the Anger Control Training
program as its basis, teachers gather pre and post data on student well
being and social development.

Professional
Development for Social
and Emotional Learning

The charter school uses an external trainer to instruct and train staff on
the use of prosocial competencies on its inservice days and in summer
workshops.

Reading Remediation
and Improvement for
Students

The charter school relies on the PDE assessments from PSSA and
Keystone coupled with assessments from commercially developed DIBELS
and MAPS assessment tools to determine specific strategies for both
remediation and classroom improvement.

Other Learning Loss NA

Documenting Disproportionate Impacts

2. Identify the student groups in the LEA that faced particularly significant impacts from the pandemic
in the areas of Social and Emotional Learning, Reading Remediation and Improvement, or any
other areas of learning loss that the LEA will address with this funding source. For each, provide
specific strategies that were used or will be used to identify and measure impacts.

Student Group Area of Impact

Provide specific strategies
that were used or will be
used to identify and
measure impacts

Children from Low-Income
Families

Social and Emotional Learning
Lessons from Aggression
Replacement Training and
Prosocial Skills Development.
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Student Group Area of Impact

Provide specific strategies
that were used or will be
used to identify and
measure impacts

Children from Low-Income
Families

Reading Remediation and
Improvement

The charter school will use the
strategies from the
Pennsylvania Evidence Based
Resource Center to measure
impacts. In addition, teachers
will participate in professional
development activities from the
PaTTAN Technical Assistance
Network to develop a Multi-
Tiered System of Support for
Literacy. PaTTAN Reads from
the Resource Hub will assist
teachers, families, and
students develop and improve
literacy skills.
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Section: Narratives - Learning Loss Program Questions

Learning Loss Program Questions: In this section, LEAs are asked to describe the activities they
have designed to support accelerated learning to combat learning loss caused by the COVID-19
pandemic for their students. Please use the following link to ensure that your calculated values below are
equal to the values published on PDE's website. The file contains your LEA's MINIMUM required reserves
for Learning Loss to address SEL, SEL PD, and Reading Improvement. Click to download reserve
amounts.

*LEA's can choose to spend MORE than the minimum required reserves for Learning Loss. Those
values will be entered in the budget sections. 

 

 

Section 3a – Social and Emotional Learning: As schools across the Commonwealth return to school,
LEAs face increased challenges in addressing the mental health needs of their students and staff. LEAs
are required to utilize A MINIMUM of THIRTY PERCENT (30%) of funding available through this grant
application to support the Social and Emotional Learning of their students. In this section, LEAs are
asked to describe the activities they have designed to address these needs. Please reference the SEL
framework to assist in developing this plan.

3. Calculate 30% of LEA Allocation as the MINIMUM REQUIRED RESERVE for Social and Emotional
Learning. (Calculation will populate when you click the Save button)

This value will be needed in the corresponding budget section.

Total LEA Allocation Multiply by 30% (.30)
Minimum Allocation
for SEL

Minimum 30%
SEL
Requirement

46,990 30% 14,097

4. Describe the data sources the LEA is using to identify social and emotional needs of students and
identify areas of strength and concerns in the learning environment.

The charter school uses school attendance records for each student, discipline and/or office
referrals for each student, and involvement in grade level, club and organization or school
activity participation to identify concerns and strengths of the school and learning
environment.

5. Program/Activities – Please describe the planned program activities and identify the type of activity
and the number of students to be served by that activity.
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Program Activity Student Group
Type (Universal,
Targeted, Intensive)

Number of Students
Served

Aggression
Replacement Training

Children from Low-
Income Families

Universal 300

Expeditionary
Learning

Children from Low-
Income Families

Universal 300

Skill Streaming
Training

Children from Low-
Income Families

Universal 300

6. How will the LEA assess the success of the SEL program? Please identify the tool, frequency of
use, and expected results.

Tool Used to Evaluate
Success

Frequency of Use Expected Results

Daily Attendance Records Weekly
Maintain a minimum
attendance rate of 90%

Discipline/Office Referrals Weekly
Overall reduction in numbers
and severity of incidents by
students

Section 3b – Social and Emotional Learning Professional Development: LEAs face increased
challenges in addressing the mental health needs of their students and staff. LEAs are required to utilize
A MINIMUM OF TEN PERCENT (10%) of funding available through this grant application to support
professional development activities and technical assistance for educators, school support staff, school
leaders and school health professionals to address the social, emotional and mental health needs of
students. In this section, LEAs are asked to describe the activities they have designed to address these
needs.

7. Calculate 10% of LEA Allocation as the MINIMUM REQUIRED RESERVE for Social and Emotional
Learning Professional Development. (Calculation will populate when you click the Save button)

This value will be needed in the corresponding budget section.
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Total LEA Allocation Multiply by 10% (.10)
Minimum Allocation
for SEL PD

Minimum 10%
SEL PD
Requirement

46,990 10% 4,699

8. Describe the planned professional development activities and how the activity will ensure that
teachers/staff are equipped with training/support on the following:

a. Social emotional learning and support for students that have suffered trauma during the
COVID-19 pandemic;

b. Identifying signs of possible mental health issues and providing culturally relevant support;
c. Motivating students that have been disengaged;
d. Mentoring students who have attendance issues before it becomes a pattern;
e. Self-care and mindfulness strategies for teachers;
f. Engaging and communicating effectively with parents;

g. Working with community agencies to address non-academic needs.

Professional

Development

Activity

Number of Staff

Involved

Type of Staff

Involved

(Teacher,

Counselor,

Support Staff,

Admin, Other

Provider – Who

will present the

professional

development

Is the provider

an internal

staff member

or an outside

contractor?

Brief

Description of

the Planned

Activity

b. Identifying

signs of

possible mental

health issues

and providing

culturally

relevant

support;

25 Teacher

Education and

Treatment

Alternatives

External

Contractor

Teachers learn,

develop and

strengthen

skills to teach

prosocoal skills

both formally

and informall.

9. How will the LEA assess the success of the SEL professional development? Please identify the
tool, frequency of use, and expected results.

Tool Used to Evaluate
Success

Frequency of Use Expected Results

Fidelity conferences and direct
observation by trainer

Bi-monthly

Improved school attendance
and reduction in negative
interactions and discipline
referrals.
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Tool Used to Evaluate
Success

Frequency of Use Expected Results

Section 3c - Reading Improvement for Students:  

LEA allocations in Reading improvement should be used to increase the best practice in the
implementation of research-based reading instruction and acceleration. As schools are planning the
most effective use for this 8% set aside for reading instruction and acceleration, they should contemplate
the use of structured literacy (also known as Science of Literacy) to develop reading instruction and
remediation. Please reference the Structured Literacy framework to assist in developing this plan LINK
NEEDED

LEAs are required to utilize A MINIMUM of EIGHT PERCENT (8%) of their ARP-ESSER allocation for
research-based reading instruction. In this section, describe the course of action to remediate and
improve reading gaps through research-based practices.

10. Calculate 8% of LEA Allocation as the MINIMUM REQUIRED RESERVE for Reading Improvement
for Students. (Calculation will populate when you click the Save button)

This value will be needed in the corresponding budget section.

Total LEA Allocation Multiply by 8% (.08)
Minimum Allocation
for Reading
Improvement

Minimum 8%
Reading
Improvement
Requirement

46,690 8% 3,735

11. What local assessments were used to determine the need to address learning loss in the area of
reading? For which specific groups of students was this need evidenced? What were the findings?

The charter school assessment system includes a balanced approach using the reading
program baseline assessments, informal assessments, and classroom-based evidence
showing growth over time.Students are involved in the evaluation of their own work. The
systemicapproach enhances the use of assessment data to inform teaching and learning
practices.

12. Does your data indicate that at-risk readers are making at least a year’s worth of growth or more
in one school year? *Please consider both state PVAAS data and local assessment data
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Yes

Please explain:

The classroom teachers use a systemic approach. Students take periodic assessments of
various types that provide teachers data to inform teaching and learning practices. Each year
data from the PSSA and Keystone assessments are disaggregated and analyzed to determine
evidence of growth and determine areas of need.

13. Has the LEA used structured literacy and/or provided training for K-4, ESL, and Special Education
teachers in structured literacy?

No

If so, please identify the training, grade level, and number of teachers involved.

Training
Grade Level / ESL / Special
Education

Number of Teachers Trained

14. Describe the evidence-based instructional intervention(s) that address the identified needs of
students most disproportionately impacted.

Intervention Student Group
Number of Students
Receiving
Intervention

Brief Description of
Intervention

Improve students'
phoenemic awareness
when forming syllables
and words. Help
students improve their
ability to focus on and
manipulate phonemes.
Improve phonics skills
to understand the
relationship b

Children from Low-
Income Families

35

Teachers will help
students learn to
identify, isolate and
categorize phonemes.
Teachers will lead
students through a
progression of
phonics skills
emphasizing high
frequency words and
multisyllabic words.

Improve each
student's fluency

Teachers will model
word recognition in
context, demonstrate
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Intervention Student Group
Number of Students
Receiving
Intervention

Brief Description of
Intervention

which is the ability to
recognize words
easily, read with
greater speed,
accuracy and
expression.

Children from Low-
Income Families

35

correct phrasing,
andgive students
practice tracking
across a page.
Teachers will use
repeated reading to
develop mastery.

Teach students about
high utility words to
improve and expand
vocabulary.

Children from Low-
Income Families

35

Teachers will teach
student friendly
definitions, define
words within context,
use context clues,
sketch words, and
analyze word parts to
help improve student's
vocabularies.

Improve
comprehension
through development
of key strategies
including predicting,
identifying main idea
and summarization,
questioning, making
inferences and
visualizing.

Children from Low-
Income Families

35

Teachers will develop
story maps with
students,have
students retell a story,
predict outcomes in a
story, and answer
comprehension
questions

15. How will the LEA assess the success of the literacy program? Please identify the tool, frequency of
use, and expected results.

Tool Used to Evaluate
Success

Frequency of Use Expected Results

DIBBELS assessments Semi-annually
Student growth measures will
be commensurate with time
spent on learning tasks.

Student growth measures will
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Tool Used to Evaluate
Success

Frequency of Use Expected Results

MAP assessments Semi-annually be commensurate with time
spent on learning tasks.

Section 3d - Other Learning Loss Activities: LEAs are permitted to utilize the remainder of their
allocation to support and/or supplement additional efforts being implemented to combat learning loss
caused by the COVID-19 pandemic.  Please use this section to describe those efforts.

*This value can be UP TO 52% of the total allocation, if minimum values were used for other
reserves.

16. Calculate 52% of the remaining LEA Allocation AS A MAXIMUM amount to fund Other Learning
Loss Activities. (Calculation will populate when you click the Save button)

Total LEA Allocation Multiply by 52% (.52)
Maximum Allocation
for Other Learning
Loss Activities

52% Other
Learning Loss
Activities

46,990 52% 24,435

17. Describe the evidence-based instructional intervention(s) that address the identified needs of
students most disproportionately impacted.

Intervention Student Group
Number of Students
Receiving
Intervention

Brief Description of
Intervention

Teachers will use
PaTTAN Reads videos
and aligned resources
to assits students and
families use high
impact literature to
broaden specific
reading skills.

Children from Low-
Income Families

100

Students will have in-
school, after school
and summer
opportunities to
participate with
teachers, parents, and
support adults to
engage in varioues
reading, writing, and
speaking opportunities
to improve the five
basic science of
reading skills.
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Intervention Student Group
Number of Students
Receiving
Intervention

Brief Description of
Intervention

18. How will the LEA assess the success of the learning loss activities? Please identify the tool,
frequency of use, and expected results.

Tool Used to Evaluate
Success

Frequency of Use Expected Results

DIBBELS assessments Semi-annually
Student growth measures will
be commensurate with time
spent on learning tasks.

MAP assessments Semi-annually
Student growth measures will
be commensurate with time
spent on learning tasks.
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Section: Budget - Social and Emotional Learning Budget

Social and Emotional Learning Budget

Budget

$46,990.00
Allocation

$46,990.00

Budget Over(Under) Allocation

$0.00

Enter your calculated value for the 30% Social and Emotional Learning set aside requirement. (Round
Up to the whole dollar)

14,097

Budget Summary

Function Object Amount Description

1100 - REGULAR
PROGRAMS –
ELEMENTARY /
SECONDARY

100 - Salaries $10,097.00 Teacher salary

1200 - SPECIAL
PROGRAMS –
ELEMENTARY /
SECONDARY

100 - Salaries $4,000.00 Teacher Salary

$14,097.00
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Section: Budget - Social and Emotional Learning Professional Development Budget

Social and Emotional Learning Professional Development Budget

Budget

$46,990.00
Allocation

$46,990.00

Budget Over(Under) Allocation

$0.00

Enter your calculated value for the 10% Social and Emotional Learning Professional Development set
aside requirement. (Round Up to the whole dollar)

4,699

Budget Summary

Function Object Amount Description

2100 - SUPPORT
SERVICES –
STUDENTS

300 - Purchased
Professional and
Technical Services

$4,699.00
Training consultant
fee

$4,699.00
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Section: Budget - Reading Improvement Budget

Reading Improvement Budget

Budget

$46,990.00
Allocation

$46,990.00

Budget Over(Under) Allocation

$0.00

Enter your calculated value for the 8% Reading Improvement set aside requirement. (Round Up to the
whole dollar)

3,760

Budget Summary

Function Object Amount Description

1100 - REGULAR
PROGRAMS –
ELEMENTARY /
SECONDARY

300 - Purchased
Professional and
Technical Services

$3,760.00
PaTTAN Professional
Development

$3,760.00
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Section: Budget - Other Learning Loss Expenditures

Learning Loss Budget

Calculate the remaining LEA Allocation amount to fund Other Learning Loss Activities. Please enter
Budget Totals from the SEL, SEL PD, and Reading Improvement budget sections to determine
what funds are remaining for Other Learning Loss Activities. Click Save to calculate the value, and then
this budget section Total should be equal this amount. (Calculation will populate when you click the Save
button)

Total LEA
Allocation

30% SEL
Budgeted
Value

10% SEL PD
Budgeted
Value

8% Reading
Improvement
Budgeted
Value

Remaining
Allocation
for Other
Learning
Loss
Activities

Other
Learning Loss
Activities
Amount

46,990 46,990

Learning Loss Expenditures

Budget

$46,990.00
Allocation

$46,990.00

Budget Over(Under) Allocation

$0.00

Budget Overview

Function Object Amount Description

1100 - REGULAR
PROGRAMS –
ELEMENTARY /
SECONDARY

600 - Supplies $6,000.00
Reading book and
math materials

1200 - SPECIAL
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Function Object Amount Description

PROGRAMS –
ELEMENTARY /
SECONDARY

600 - Supplies $2,000.00
Reading book and
math materials

1100 - REGULAR
PROGRAMS –
ELEMENTARY /
SECONDARY

100 - Salaries $12,000.00 Teacher salary

1200 - SPECIAL
PROGRAMS –
ELEMENTARY /
SECONDARY

100 - Salaries $4,434.00 Teacher salary

$24,434.00
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Section: Budget - Budget Summary

BUDGET OVERVIEW

Budget

$46,990.00
Allocation

$46,990.00

Budget Over(Under) Allocation

$0.00

BUDGET SUMMARY

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$22,097.00 $0.00 $3,760.00 $0.00 $0.00 $6,000.00 $0.00 $31,857.00

$8,434.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 $0.00 $10,434.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

100

Salaries

200

Benefits

300

Purchased

Professional

and

Technical

Services

400

Purchased

Property

Services

500 Other

Purchased

Services

600

Supplies

800

Dues

and

Fees

700

Property
Totals

1000 Instruction

1100 REGULAR

PROGRAMS –

ELEMENTARY /

SECONDARY

1200 SPECIAL

PROGRAMS –

ELEMENTARY /

SECONDARY

1300 CAREER

AND TECHNICAL

EDUCATION

1400 Other

Instructional

Programs –

Elementary /

Secondary

1600 * ADULT

EDUCATION

PROGRAMS

1700 Higher
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100

Salaries

200

Benefits

300

Purchased

Professional

and

Technical

Services

400

Purchased

Property

Services

500 Other

Purchased

Services

600

Supplies

800

Dues

and

Fees

700

Property
Totals

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $4,699.00 $0.00 $0.00 $0.00 $0.00 $4,699.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Education

Programs

1800 Pre-K

2000 SUPPORT

SERVICES

2100 SUPPORT

SERVICES –

STUDENTS

2200 Staff

Support

Services

2300 SUPPORT

SERVICES –

ADMINISTRATION

2400 Health

Support

Services

2500 Business

Support

Services

2600 Operation

and Maintenance

2700 Student

Transportation

2800 Central

Support

Services

3000

OPERATION OF

NON-

INSTRUCTIONAL

SERVICES

3100 Food

Services
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100

Salaries

200

Benefits

300

Purchased

Professional

and

Technical

Services

400

Purchased

Property

Services

500 Other

Purchased

Services

600

Supplies

800

Dues

and

Fees

700

Property
Totals

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Approved Indirect Cost/Operational Rate: 0.0000 $0.00

Final $46,990.00

3200 Student

Activities

3300 Community

Services

4000 FACILITIES

ACQUISITION,

CONSTRUCTION

AND

IMPROVEMENT

SERVICES

$30,531.00 $0.00 $8,459.00 $0.00 $0.00 $8,000.00 $0.00 $46,990.00
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Section: Narratives - Needs Assessment

Introduction

The findings of a recent study showed that there is a significant benefit to students who participate in
out-of-school-time (OST) programs. In fact, the Return on Investment of Afterschool Programs in
Pennsylvania study determined that for every dollar invested in after- school programming for students
there was a return of $6.69 in potential benefits to students, including reduced rates for drop-outs, teen
pregnancy, substance abuse, crime and delinquency (Link to PSAYDN.org).

In accordance with the American Rescue Plan (ARP) Act and Pennsylvania Act 24 of 2021 (Act 24),  the
Pennsylvania Department of Education (PDE) will  award  approximately $50,000,000 or one percent
(1%) of Pennsylvania’s ARP Elementary and Secondary School Education Relief (ESSER) State Reserve
funds to support school districts, charter schools and cyber charter schools (collectively, LEAs) in the
development and implementation of comprehensive after-school programs to address learning loss in
response to the academic, social, emotional and mental health needs of students and subgroups of
students impacted by COVID-19 public health emergency that supplement school programs and
activities.

Act 24 requires that, when available, existing personnel shall be utilized by school districts, charter
schools and cyber charter schools to staff programs and activities established with these grant funds.

Within 90 days of receipt of these allocations, school districts, charter schools and cyber charter schools
must submit a three- part plan to PDE, that outlines the proposed use of the grant money, itemized by
program and activity. This plan is part of a consolidated application that includes after-school
programming, summer programming, and a comprehensive plan to address learning loss. The plan shall
include:

1) A description of each program and activity

2) A narrative outlining the expected benefit of each program and activity

3) A budget for each program and activity detailing personnel and operating costs

 

PDE has developed the Accelerated Learning Toolkit, a significant cadre of resources and trainings, to
support LEAs in the development of their plans. The Accelerated Learning Toolkit can be found Link to
Accelerated Learning Toolkit.

 

Needs Assessment: In this section, LEAs are asked to describe the impact of the pandemic on their
students, examine disproportionate impacts on specific student groups, and highlight the LEA’s promising
practices in supporting students’ needs since March 2020.

Indicators of Impact

1. Describe how the LEA identified students for inclusion in after-school programming. Include a brief
description of the indicators used in the decision-making process.
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The charter school is a small (300 students) rural school with relatively small classes. The
teachers are very close to their students, understanding their academic and social-emotional
needs. The classroom academic performance for each student is monitored closely to
determine appropriate instructional strategies that couple with state assessment data provided
through PSSA, Keystone, and Classroom Diagnostic Tools(CDT) along with both the DIBELS
and MAP assessments completed in the respective classrooms. These data sources are used
to identify each student with academic needs and pinpoint specific desired outcomes.Because
it is a small school setting students may self-select for inclusion in programming.
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Section: Narratives - After-school Program

After-school Program Questions: In this section, LEAs are asked to describe the activities they have
designed to provide after- school programming for their students.

2. Identify the target student-group for the summer school program. Will the focus be on academic
growth, social and emotional wellness, or some other factor to support student growth? For each
group, provide specific strategies that were used or will be used to identify and measure impacts.

Student Group Area of Focus
Number of Students
Served

Provide specific
strategies that were
used or will be used
to identify and
measure impacts

Children from Low-
Income Families

Academic Growth 40

The charter school will
center its program on
the Accelerated
Learning Model
supported by PDE.
Specifically it will:1.
Focus on High-Quality
Academics2. Foster
Supportive Learning
Environments3.
Establish Healthy
System Conditions,
and 4. Design a
System of Scaffolded
Supports

3. Describe the evidence-based resources that will be used to support student growth during the
after- school program.

The charter school will use specific resources developed by the Pennsylvania Evidence
Resource Center including strategies for English Language Arts, Mathematics, Science, Social
Studies, School Attendance, Parent Communication and Partnership, and Creating Safe,
Supportive Environments.In addition, both PDE assessments and locally developed
assessments will be used as data sources for growth measures.

4. Describe the staff that will provide the after- school program (i.e., Internal staff or outside
resources).  

Number of Staff Members Internal/Outside Provider Role
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6 Internal Teacher, coach, and mentor.

 

a. The LEA assures it understands it is responsible to offer the work to its internal
employees prior to engaging outside entities.

 

b. The LEA assures it understands it is responsible to ensure that all after-school program
staff hold the appropriate certifications for the program that is being delivered.

5. How will the LEA assess the success of the after-school program? Please identify the tool,
frequency of use, and expected results.

Tool Used to Evaluate
Success

Frequency of Use Expected Results

Formative Assessment Model Bi-weekly

Students and their teachers will
establish learning goals, use
collaborative activities for
feedback, use questioning
strategies to provide evidence
of learning, and finally provide
descriptive feedback from
teachers.

6. How will the LEA engage families in the after-school program?

School staff will meet with families to explain and describe program components and expected
outcomes. Regular updates will be provided through written, email, telephone and personal
meeting communications.
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Section: Budget - Instruction Expenditures

Instruction Expenditures

Budget

$9,398.00
Allocation

$9,398.00

Budget Over(Under) Allocation

$0.00

Budget Overview

Function Object Amount Description

1400 - Other
Instructional Programs
– Elementary /
Secondary

100 - Salaries $7,398.00 Teacher salary

$7,398.00
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Section: Budget - Support and Non-Instructional Expenditures

Support and Non-Instructional Expenditures

Budget

$9,398.00
Allocation

$9,398.00

Budget Over(Under) Allocation

$0.00

Budget Overview

Function Object Amount Description

2100 - SUPPORT
SERVICES –
STUDENTS

300 - Purchased
Professional and
Technical Services

$2,000.00
Mental Health service
costs

$2,000.00
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Section: Budget - Budget Summary

BUDGET SUMMARY

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$7,398.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7,398.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $2,000.00 $0.00 $0.00 $0.00 $0.00 $2,000.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

100

Salaries

200

Benefits

300

Purchased

Professional

and

Technical

Services

400

Purchased

Property

Services

500 Other

Purchased

Services

600

Supplies

800

Dues

and

Fees

700

Property
Totals

1000 Instruction

1100 REGULAR

PROGRAMS –

ELEMENTARY /

SECONDARY

1200 SPECIAL

PROGRAMS –

ELEMENTARY /

SECONDARY

1300 CAREER

AND TECHNICAL

EDUCATION

1400 Other

Instructional

Programs –

Elementary /

Secondary

1600 * ADULT

EDUCATION

PROGRAMS

1700 Higher

Education

Programs

1800 Pre-K

2000 SUPPORT

SERVICES

2100 SUPPORT

SERVICES –

STUDENTS

2200 Staff

Support
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Salaries
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and

Technical

Services

400

Purchased

Property

Services

500 Other

Purchased

Services

600
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Dues

and
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700

Property
Totals

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Services

2300 SUPPORT

SERVICES –

ADMINISTRATION

2400 Health

Support

Services

2500 Business

Support

Services

2600 Operation

and Maintenance

2700 Student

Transportation

2800 Central

Support

Services

3000

OPERATION OF

NON-

INSTRUCTIONAL

SERVICES

3100 Food

Services

3200 Student

Activities

3300 Community

Services

4000 FACILITIES

ACQUISITION,

CONSTRUCTION

AND

IMPROVEMENT

SERVICES
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and

Fees

700
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Totals

Approved Indirect Cost/Operational Rate: 0.0000 $0.00

Final $9,398.00

$7,398.00 $0.00 $2,000.00 $0.00 $0.00 $0.00 $0.00 $9,398.00
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